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) (6) ®)
( ) (
59 193
13 193
EY
2017 2017 2017 12 31
10
11 2020 10
2020 10 16
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KAIZEN platform Inc.

2017

Platform USA, Inc.

2017

KAIZEN platform Inc.
KAIZEN platform Inc.

KAIZEN platform Inc.
30

KAIZEN platform Inc.
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KAIZEN platform Inc.
2013 12 2014 12 2015 12 2016 12 2017
546 2,635 5,406 8,314 4,031
61,613 296,888 609,035 936,663 454,139
336 3,502 5,453 2,797 787
37,926 394,551 614,404 315,105 88,739
335 3,502 5,453 2,797 799
37,835 394,551 614,410 315,106 90,101
150 5,875 10,053 18,121 18,173
16,908 661,908 1,132,612 2,041,477 2,047,312
5,625,000 5,625,000 5,639,375 5,882,257 6,076,000
2,401,742 2,401,742 2,401,742 2,401,742
- 285,013 285,013 285,013
- 1,005,510 1,005,510 1,005,510
1,992,709 1,992,709
182 2,386 1,098 6,371 5,331
20,561 268,831 123,741 717,799 600,632
807 3,359 2,537 7,940 6,287
90,925 378,419 285,915 894,538 708,362
0.03 0.61 1.56 1.96 2.07
3.66 68.37 175.91 220.87 233.11
Q) (D) ) ) )
) ) ) ) )
0.10 0.62 0.97 0.48 0.13
11.79 70.14 109.11 54_15 15.15
22.6 71.0 43.3 80.2 84.8
9 38 51 48 48
) ) @ ©) ©)
132 2017 12 T™

1

112.66
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Kaizen Platform
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2017 Kaizen Platform 9,000

Kaizen Platform USA, Inc.
2017 KAIZEN platform Inc. Kaizen Platform USA, Inc.

KAIZEN platform Inc. Kaizen Platform USA, Inc.
KAIZEN platform Inc.
Kaizen Platform USA, Inc. Kaizen Platform
2018 ( ) Kaizen Platform Korea, Inc.
51%
2019 Kaizen Platform Korea, Inc.
2020 DX Catalyst
49%
Kaizen Platform QTIl International, co.,LTD.
KAIZEN platform Inc.

2013 KAIZEN platform Inc.
2013 KAIZEN platform Inc.
2013 Kaizen Platform
2016 Kaizen Ad Kaizen Video
2017 KAIZEN platform Inc. Kaizen Platform USA, Inc. KAIZEN

platform Inc.

Kaizen Platform USA, Inc.
KAIZEN platform Inc.
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Kaizen DX
KPI UX G
DX DX
UX Web ul
UX
700 30,000 KPI
2024 1
G 2025 1,900
G 2019 1.7 10
UX
DX

2018 DX IT 2025 DX

2015 17 IT 2025 43
IT
IT
DX
DX UX
11
12 UX
DX IT
IT
13
DX
Web 14
Ul
DX
DX 2019 7,912 2030 3 425
15 DX
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12

13

14

15

Digital Transformation

User Experience
User Interface

Web

International Data Corporation(1DC)
2019
2019

2025

British Design Council

Design Management Institute “

about business.”

HTML  Web

2020

1 8,612
ICT

Design Delivers for Business Report 2012"

EDINETOOOO
o o o = o))
OOooooooooooooad

2020 2024

What business needs now is design. What design needs now is making it
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Kaizen Platform USA, Inc.
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Platform USA, Inc.

UXx DX
Web UX
Web
A/B
Web
UX
Kaizen Video
Sales 2020 5
CMS
DX
16 Conversion Rate Web
17 Software as a Service
Kaizen Video
Kaizen Video
G
Web
YouTube SNS
TVCM

SaaS

Kaizen Video

Web

Kaizen Video

UX

SaaS

UX

17

KAIZEN Team

ul

DX

KAIZEN Engine

KAIZEN Sales
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Kaizen Video
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Kaizen Platform USA, _ )
Kaizen Video

Inc. 100.0
500

2020 DX Catalyst
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2020 10 31
23 )
Kaizen Video 14 ()
37 ()
24 )
61 &)
¢
2020 10 31
59 (2) 36.8 1.92 8,297
23 )
Kaizen Video 12 ()
35 ()
24 (@)
59 (@)

€
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Kaizen
Kaizen
2024
2020
5,065
3 425
a
Web
Web Ux
G Kaizen Video
Q A
KAIZEN Sales
b Kaizen Video
G
Web
DX
Facebook
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2019 8,217
International Data Corporation (IDC)
2024 2020 3,289 2023
DX 2019 7,912 2030
2020
Ux DX
DX
DX
PDCA
Web UX
DX
AR VR
Google
DX BPO
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2017 11 Facebook, Inc Facebook Marketing Partners Creative Platform
Facebook Instagram
Facebook

Creative Platform

App preferred creative partner

2019 Google LLC
Google
YouTube Creative Partner
YouTube
Service Provider Network
Amazon
2019 10 Amazon.com, Inc
Augmented Reality CG
Virtual Reality CG
AR
E
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3
KPl Key Performance Indicator:
KP1 ARPU
GH GH ARPU
)
2018 309 11,559 8,032 1,300 2,802
2018 335 11,923 8,223 1,333 1,849
2018 363 12,299 8,392 1,357 2,273
2018 406 12,678 8,482 1,373 2,541
2019 449 13,075 8,617 1,384 3,219
2019 478 13,439 8,763 1,411 2,661
2019 522 13,761 8,895 1,446 2,690
2019 583 14,244 9,175 1,508 1,933
2020 633 14,765 9,456 1,544 2,172
2020 717 15,480 9,892 1,574 1,687
2020 772 16,480 10,347 1,602 2,124
GH ... GH
GH ... GH
ARPU...Average Revenue Per Unit
4

Growth Hacker
Awards
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Ux DX
DX
2019 8,217
International Data Corporation (1DC)
2020 2024
2020 3,289 2023 5,065
DX 2019 7,912 2030

2020
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Kaizen Video

2016
Ad Kaizen Video

CovID-19
COVID-19

Kaizen Ad
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Kaizen Platform Kaizen Ad
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2019 12
2019 12
2019
2019 2019 2019 2019 10
2019 12 31
2019 31 2019 30 2019 30 2019 12 31
372,109 312,764 345,150 324,922 1,354,946
195,796 133,387 153,805 99,155 582,145
19,775 60,479 38,864 82,715 162,284
2020 12
2020 2020 2020
2020 31 2020 30 2020 30
396,431 349,147 447,353
189,352 146,974 232,595
27,397 34,883 63,240
2019 12
PR
PR
2,012,318 13,874,473 14.5
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2019 12

15,886,791

13,874,473
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¢
2019 2019 12 31
1,385,204 662,375
549,017 41,083
232,980 1,397
74,998 38,668
1,152,224 660,977
839,999
2020 2020 30
1,609,505 224,300
82,036 DX catalyst
46,438
478,924 245,944
250,000
1,130,580 21,643
34,291
2019 2019 12 31
2019 1,048 119.7%
2020 3,289 2023 5,065
Kaizen Video
1,354,946 37.1%
162,284 472,627 150,475
454,667 162,646
459,394

2019
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G Web
KAIZEN Engine Web
KAIZEN Team 969,579
18.4 28,583 151,638
Kaizen Video
Kaizen Video
Kaizen
Ad Google App preferred creative partner YouTube Creative Partner Amazon
Service Provider Network
385,367 127.6 133,700
320,989
2020 2020 30
2024
G
2025 1,900 G 2019 1.7
DX 2019 7,912 2030 3 425
DX
Kaizen Video
1,192,932 959 21,496
12,477
International Data Corporation(1DC) 2020 2024
2019
2019 1 8,612
2025 ICT
2020
DX
KAIZEN Sales Web KAIZEN Team
781,658 63,251
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Kaizen Video
Kaizen Video

411,273

2019

549,017 930,148

62,291
2019 12 31
68,308
69,040
160,542
142,329
762,288
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2019 2020
2019 12 31 2020 30
969,579 118.4 781,658
Kaizen Video 385,367 227.6 411,273
1,354,946 137.1 1,192,932
2018 2019
2020
2018 12 31 2019 12 31 2020 30
PIF 20,000 2.0 162,700 12.0 49,300 4.1
2
2019 2019 12 31

Kaizen Video
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ARPU
(
52,153
17,138
)
3,964 )
)
Kaizen Video
35,284
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(©)
ARPU 1,354,946
366,707 )
38,007 772,801 (
)
582,145  ( 314,553 )
26,812
744,430 ( 4,210 )
162,284  ( 472,627 )
3,078 16,207 ( 2,187
3,019 4,398 (
150,475  ( 454,667 )
9,250 10,067 ( 2,914
162,646 459,394
2020 2020 30
1,192,932
Kaizen Video ARPU
ARPU
143,061 270,276 624,010
568,921
145,507 133,284
567,961
959
25,241 27,662
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2,561 2,200
7,125
21,496

252
5,861
12,477

@

930,148

Kaizen
Kaizen
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DX Catalyst
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2019 2019 12 31
151,553
70,788 Kaizen Video 75,817
2020 2020 30
160,054
94,807 Kaizen Video 62,825
¢
2019 12 31
( )
22
124,299 24,479 148,779 1
Kaizen Video 12
( ) 11,842 50,522 62,364
22
1,794 5,559 7,353 4
29,991
(¢
2019 12 31
( )
Kaizen ( )
Kaizen
Platform _ 250 250 3
Video
USA, Inc.
)
2020 10 31
(1
(¢
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55,000,000
55,000,000
13,874,473
100
13,874,473
2020 10 16 2020 10 16 100
2020 10
2020 10 16
2020
10 16 178
2020 10 16
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2018 30 805,000 2018
30 10,000 2018
2017 30
49
95,418 82,918
95,418 82,918
41
2019
2027 30
41
20.5
2019 12 31
2020 10 31
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236
@
@
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(1
(i)
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™
16
2017 30
10,000
10,000
83
2017
2025 25
83
41.5
2019 12 31
2020 10 31
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236

2017 30
2,500
2,500
87
2017
2026 23
87
43.5
(
(
2019 12 31
2020 10 31
X
x
12
12
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2018
20,000
20,000
43
2021
2024 31
43.434
21.717
2019 12 31
2020 10 31

0.434
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2018
36
651,250 527,500 1
651,250 527,500
43
2020
2028
43
21.5

2019 12 31
2020 10 31

236
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19

2018

12,500 10,000 1

12,500 10,000 1

43

2018
2028

43
21.5

2019 12 31
2020 10 31
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2018 10 17 -
10,000
10,000
43
2021
2024 31
43.434
21.717
2019 12 31
2020 10 31
0.434
X
X
435 59 2020 12
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236
@
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2018 12 19 -
2,500
2,500
43
2020 12 20
2028
43
21.5
2019 12 31
2020 10 31
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2019 30

190,000 80,000

190,000 80,000

80
2020
2029 30
82.36
41.18

2019 12 31
2020 10 31

2.36

236

@
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2019 30 10
20
167,750 133,500
167,750 133,500
80
2021
2029 30
80
40
2019 12 31
2020 10 31
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2019 30 11

51

495,750 391,750

495,750 391,750

80
2021
2029 30
80
40

2019 12 31
2020 10 31

236
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2019 30 12
9,000 7,000
9,000 7,000
80
2019 31
2029 30
80
40
2019 12 31
2020 10 31
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8,750

80

2021 10 18
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2020 10 31
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80
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80
2021 12 20
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80
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X
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1
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50,000
89
2021
2030 27
90.9
45.45
2020 28
2020 10 31

1.9
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2020 27 14

88,750 83,750

88,750 83,750

89
2022 28
2030 27
89
44.5

2020 28
2020 10 31
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2020 27 15
290,000
290,000
89
2022 28
2030 27
89
44.5
2020 28
2020 10 31
X
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2020 31 16

12

146,400

146,400

2022
2030 31

2020

2020 10 31
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2020 31 17

130,000

130,000

2022
2030 31

2020
2020 10 31
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2017
9,000 9,000 9,000 9,000
1,800 1,800

6,074,200 6,076,000
2,401,742 2,401,742

2017 30 - -

9,000 9,000
285,013 285,013

1,005,510 1,005,510

1,992,709 1,992,709

6,076,000

2,401,742

2017 12 13 285,013

264,999 273,999 264,999 273,999
1,125,264 -

1,005,510

1,992,709

1,125,264

6,076,000

2,401,742

285,013

2019 30 -

249, 23, 249, 23,
588,235 1,005,510 9,999 523,999 9,999 523,999

1,992,709

1,125,264

588,235
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6,076,000
2,401,742
285,013
2019 28 B 170,000 693,999 170,000 693,999
400,000 1,005,510 ’ ’ ’ ’
1,992,709
1,125,264
988,235
7,798,473
2,401,742
285,013
2020 10 16 -
693,999 693,999
1,005,510 13,874,473
1,992,709
1,125,264
988,235
10,000
5,000
2017 Kaizen Platform Inc. Kaizen Platform
USA, Inc. Kaizen Platform Inc. Kaizen Platform USA, Inc.

Kaizen Platform Inc.

Kaizen Platform Inc.

6,074,200
2,401,742
- 285,013
- 1,005,510
1,992,709

FinTech

YJ
1,125,264
471
235.5

588,235
850

90/202



EDINETOOOO
o o o = o))

OOooooooooooooad
425
400,000
850
425
2020 10 16
2020 10 16 178
2020 10 16
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2020 10 31
( 100
7 4 1 3 24 39
31,594 20,840 25,545 1,659 59,089 138,727 | 1,773
22.8 15.0 18.4 1.2 42.6 100
2020 10 16 2020 10 16 100
2020 10 31
13,872,700 138,727
100
1,773
13,874,473
138,727
2020 10 16 2020 10 16 100
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2020 10

2020 10 16

2,401,742
285,013
1,005,510
1,992,709
1,125,264
988,235

(

)

2,401,742
285,013
1,005,510
1,992,709
1,125,264
988,235

(

)

2020 10

16

178

2020 10

2020 10 16
2020 10 16
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2,401,742

285,013

1,005,510

1,992,709

1,125,264

988,235

) - - - -

( )2020 10 2020 10 16 178
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