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2015 2016 2017 2018 2019

2015 12 |2016 12 (2017 12 |2018 12 |2019 12
( )| 498,839 491,780 534,199 579,787 686,184
( ) 87,276 74,448 97,031 121,449 207,893
( ) 62,353 54,372 73,541 93,079 157,560
( ) 61,125 53,592 72,713 92,488 157,560
( ) 57,476 51,073 76,081 87,587 155,127
( ) 56,380 50,393 75,154 87,078 155,127
( )| 627,271 646,497 692,897 756,529 853,985
( )| 787,401 806,285 852,473 919,548 | 1,058,915
( ) 1,146.17 | 1,181.67| 1,265.46 | 1,381.26 | 1,559.72
() 112.00 98.12 133.04 169.08 287.84
() 111.79 97.97 132.83 168.80 287.43
() 79.5 80.1 81.2 82.2 80.6
( ) 10.0 8.4 10.9 12.8 19.6
() 37.86 34.19 43.37 37.73 35.02
( ) 62,918 38,787 107,623 119,074 206,641
( ) 45,269 10,107 36,718 74,060 81,741
( ) 28,467 33,415 29,563 35,014 66,872
( )| 101,707 95,368 139,074 146,860 203,941
() 7,169 7,245 7,372 7,432 7,394
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2015 12 |2016 12 |2017 12 |2018 12 |2019 12
( )| 489,760 | 486,903 | 526,052 | 571,740 | 678,591
( ) 79,658 73,289 91,772 | 113,794 | 208,296
( ) 56,207 50,907 69,723 86,529 | 155,584
( ) 72,967 72,967 73,202 73,202 73,202
( ) |559-685,88 559,685,883 | 559,685,88 | 559,685,88 | 559,685,88
9 9 9 9 9
( )| 547,051| 570,756 | 609,937 | 661,530 | 756,206
( )| 669,989 | 689,868 | 733,295| 797,199 | 919,690
() 999.04 | 1,041.47| 1,112.36| 1,206.25| 1,378.90
58.00 52.00 62.00 86.00 140.00
) (26.00) (26.00) (29.00) (31.00) (48.00)
() 102.99 93.21 127.57 158.18 284.23
() 102.79 93.07 127.37 157.92 283.82
() 81.4 82.5 82.9 82.8 82.1
() 10.6 9.1 11.8 13.6 22.0
() 41.17 36.00 45.23 40.33 35.46
() 56.3 55.8 48.6 54.4 49.3
() 4,990 4,950 4,979 5,037 4,848
() 145.0 116.9 200.5 224.0 353.5
$OPIX) () (112.1) (112.4) (137.4) (115.5) (136.4)
() 5,090 4,200 6,020 7,850 10,350
() 2,862 3,010 3,280 5,080 6,170
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Value Creation
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Value Delivery
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2019 2018
12 12
Core
6,862 5,798 +18.4
5,889 5,278 +11.6
973 519 +87.5
2,651 2,619 +1.2
4,211 3,179 +32.5
735 737 0.3
1,021 942 +8.4
206 197 +4.6
2,249 1,303 +72.6
1,676 973 +72.3
IFRS
6,862 5,798 +18.4
2,106 1,243 +69.4
1,576 931 +69.3
Core EPS 305.80 176.42 +73.3
Core 45.8 48.7
IFRS
6,862 18.4 2,106
69.4 1,576 69.3
Core 12 26
51 28 26
Core
6,862 18.4
5,889 11.6
973 87.5
45.0 4,211 32.5
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1,962 4.6 735 0.3
1,021 8.4
206 4.6 Core
2,249 72.6 Core 1,676 72.3
Core
IFRS 2013 Core Core IFRS
Core
Core
Core EPS Core
Core EPS Core
Core Core EPS
Core EPS
2019 2018
12 12
5,889 5,278 +11.6
4,376 3,999 +9.4
2,405 2,257 +6.6
1,084 1,005 +7.9
346 363 4.7
541 375 +44.3
1,513 1,279 +18.3
4,376 9.4
2,405 6.6
/ CD20
/HER2
/ PD-L1
IL-6
1,084 7.9
346 4.7
541 44 .3
1,513

18.3
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NOA
2,372 2,351 +0.9
3,098 2,701 +14.7
NOA 5,470 5,053 +8.3
3,331 2,492 +33.7
261 21
8,540 7,565 +12.9
IFRS
10,589 9,195 +15.2
2,049 1,630 +25.7
8,540 7,565 +12.9
IFRS 16
2019
152 146
NOA 417
5,470
21 2,372
397
3,098
839 3,331
282
261
975 8,540
NOA
NOA
NOA
Core
NOA
NOA Net Operating Assets
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2,106 1,243 +69.4
2,452 1,474 +66.4
1,814 743 +144 .1
1,426 437 226.3
839 64 13.1
IFRS
2,066 1,191 +73.5
817 741 +10.3
669 350 +91.1
570 78 +630.8
2,039 1,469 +38.8
2,452 66.4
612
1,814 144.1
IFRS 16
89
348 31
115 1,426
226.3
564 23
839
570
2,039
FCF
FCF

FCF Core
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6,354 57.7
6,354 57.7
IFRS
/ CD20
686,184 18.4
686,184 18.4
217,265 31.7 134,188 23.1
114,202 16.6 103,959 17.9
75,797 11.0 76,004 13.1

IFRS
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2020
2019 10 24
6,862 0.9 45.0
1,962 0.4 Core
2019 2021
1Bl 18

a. Value Creation

2023

22/158

2022

50

Core EPS

0.2
2,249

CIM331

EDINETOOOO

0000000 0(E00932)
oooooog
45%
3.2
IBI 21
SA237



EDINETOOOO

OO0O0O0O0O0O0(E00932)
ooooooo
b. Value Delivery
1] 10 1
PD-L1
cC. Personalized Healthcare PHC
FoundationOne CDx
2018
NTRK
d.
IT
e. Sustainable
IBI 21 Mission
2020
Dow Jones Sustainability
Index(DJSI) Asia Pacific
1Bl 21 2019
2019
KP1 ROIC
2019 ROIC WACC
31.9
1Bl 21 Core EPS High

single digit
30

ROIC
ROIC Return On Invested Capital
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Core 1,021
2019 2019 12 31
ROS1/TRK RG6268 2019 NTRK
2019
PD-L1 RG7446 2019
PD-L1 HER2
2019
12
IMbassador250
HER2 RG3502 2019
HER2
VEGF RG435
2019 12
RG7446
FAP IL-2 RG7461 2019 10
TIGIT RG6058 2019 11
1L-22 RG7880 2019
IL-6 MRA/RG1569
focuSSced
IL-6 SA237/RG6168 2019
2019 11
HTT mRNA RG6042 2019
RG7906 2019
RG6100 2019
la RG7314 2019
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2019
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1,077
(67) 11,988 15,710 28,774 452
350
17) 1,029 2,703 4,083
2,087
(122) 0 3,183 5,270
3,726
(149) 6,240 4,546 14,511 300
1,690
(83) 7,049 6,713 15,452 337
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15,599 32,116 47,715 584
8,877 18,298 27,175 407
12,394 15,560 27,954 492
IFRS
916 12 614 220
660
308
1,673 3,062
424 273
358 208
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5 5
96
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76[10] 30[30]
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1,881 1,397
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2,372 1,753
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2012 24 2013 25
5 5
110 104
778[640] 764[586]
77,800 76,400
[64,000] [58,600]
1,528 2,500
2012 10 2013 13
2022 24 2023 25
1,938 3,240
969 1,620
2014 24 2015 22
5 5
105 106
1,065[1,025] 1,324[1,065]
106,500 132,400
[102,500] [106,500]
2,674 4,007
2014 12 2015 11
2024 24 2025 22
3,466 5,179
1,733 2,590
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2016 22

98
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134,900[125,900]
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2016 10
2026 22

4,897
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1
2010 11 2011 14
2020 23 2041 27
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759 595
10 10
2012 24 2013 25
659 414
65,900 41,400
1
2012 10 2013 13
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383 261
38,300 26,100
1
2014 12 2015 11
2044 24 2045 22
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10 10
2016 22
296
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2016 10
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2017 28 123,000/ 559,685,889 — 73,202 — 93,050
2017 23 2017
21
3,820
469,860,000
234,930,000
234,930,000
2017 21 2020 30
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16 18,900
105 24,000
2017 25 2017 28
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2019 12 31
(
)
)
ROCHE HOLDING LTD Ereniacgeritra?sed124, CH-4058
asel, Switzerlan 335,223 61.22
11 30,258 5.52
JP MORGAN CHASE BANK 270 PARK AVENUE, NEW YORK, NY
380055 10017, UNITED STATES OF AMERICA 16,388 5 99
15
11 16,075 2.93
STATE STREET BANK AND P.0.BOX 351 BOSTON MASSACHUSETTS
TRUST COMPANY 505001 02101 U.S.A. 10,537 1.92
15
11 4,756 0.86
11 4,230 0.77
STATE STREET BANK WEST 1776 HERITAGE DRIVE, NORTH QUINCY,
CLIENT-TREATY 505234 MA 02171, U.S.A. 3,998 0.73
15
SSBTC CLIENT OMNIBUS
ACCOUNT ONE LINCOLN STREET, BOSTON MA USA
02111 3,795 0.69
11
NORTHERN TRUST CO. AVFC
SUB A/C AMERICAN CLIENTS 50 BANK STREET, CANARY WHARF,
LONDON E14 5NT, UK 3,528 0.64
11
— 428,793 78.31

12,162,354
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