24

2025 18

159 ( 2024

Daicel Corporation

06)7639 7171( )

18

(03)6711 8121
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(€))
155 156 157 158 159
2021 2022 2023 2024 2025

) 393,568 467,937 538,026 558,056 586,531
) 34,683 57,291 52,035 68,396 62,320
) 19,713 31,254 40,682 55,834 49,480
) 45,214 49,901 44,473 92,977 30,946
) 245,000 279,544 310,435 375,410 375,037
) 640,385 698,836 765,606 839,169 813,831
() 789.34 919.88 1,033.52 1,303.21 1,357.77
() 65.18 104.14 138.87 197.56 181.44

) —
() 37.1 38.9 38.6 42.8 44.2
() 6.57 12.26 14.34 17.06 13.76
() 13.07 7.85 7.20 7.66 7.15
) 57,869 42,993 26,847 76,729 93,406
) 34,220 46,528 44,093 55,374 47,869
) 17,050 5,452 19,956 52,373 48,855
) 90,747 87,986 93,493 68,408 64,767
11,142 11,104 11,207 11,134 11,178
) (1,347) (1,362) (1,273) (1,403) (1,434)

)
( 29 2020 31 ) 156
156
27 2022 10 28 2022
159 158
2022
20
28 2022 10 28 65 0
159

2/172




EDINETOOOO

0000000 O(E00818)
OooooOodd
@
155 156 157 158 159
2021 2022 2023 2024 2025
194,371 206,427 236,535 262,551 269,877
26,319 40,801 26,725 69,981 56,203
23,190 28,431 28,035 67,956 58,758
36,275 36,275 36,275 36,275 36,275
302,942 302,942 302,942 286,942 276,942
265,492 280,442 283,919 333,826 347,179
599,050 624,190 663,478 685,243 643,069
881.06 948.37 994.00 1,210.32 1,309.47
32.00 34.00 38.00 50.00 60.00
) (16.00) (16.00) (18.00) (25.00) (30.00)
76.68 94.73 95.70 240.46 215.46
44.3 44.9 42.8 48.7 54.0
8.97 10.42 9.94 22.00 17.26
11.11 8.62 10.45 6.30 6.02
41.7 35.9 39.7 20.8 27.8
2,597 2,553 2,524 2,510 2,540
) (295) (287) (292) (327) (363)
112.0 111.9 139.9 211.4 191.6
TOPIX(
» (142.1) (145.0) (153.4) (216.8) (213.4)
1,010 958 1,067 1,540 1,640
681 767 752 963 1,064
)
2022 2022
( 29 2020 31 ) 156
156
2025 60 00 30 00 2025 20
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1919 1,250
1932 ( )
1934 ( )
1935 ( )
1949 ( )
1951 ( )
1954 ( )
1958 ( 2008 )
1961 ( )
1964 ( Celanese Corporation )
( )
1966
1968 ( )
1970 ( ) Huels AG( )
) ( 12 )
1977 ( (2016 ) (2011
) ( KH ) ( INC (2021 )
) ( )
1979 10
1980 11 ( ) ( )
1984 Daicel (U.S.A.), Inc.( Daicel America Holdings, Inc.)
11 Daicel (Europa) GmbH
1988 Taiwan Engineering Plastics Co., Ltd.( Polyplastics Taiwan
Co., Ltd. Hoechst (1995 ) ) (
)
10 ( )
1989 Daicel Chemical (Asia) Pte. Ltd.( Daicel (Asia) Pte. Ltd.)
1990 11 ( )
Chiral Technologies, Inc. ( )
1992 Xi"an Huida Chemical Industries Co., Ltd.(
( ) ) ( )
1993 ( ) ( )
( )
1994 (
(  CFEM) ) ( )
1995 10 Chiral Technologies-Europe SARL( Chiral Technologies Europe S.A.S.)
( )
1997 Polyplastics Asia Pacific Sdn. Bhd. (
)
2000 ( (2016
) ) ( )
12 Daicel Safety Systems America, LLC( Daicel Safety Systems Americas, Inc.
(2017 ) ) ( )
2001 ( )
12 PTM Engineering Plastics (Nantong) Co., Ltd.(
Korea Engineering Plastics Co., Ltd. Ticona LLC ) (
)
2002 Daicel Safety Systems (Thailand) Co., Ltd. (

)
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2004 Daicel Safety Systems Europe Sp. z 0. o. (
)
( )
Daicel Chemical (China) Investment Co., Ltd.( Daicel (China) Investment Co., Ltd.)
( )
12 Daicel Safety Systems (Jiangsu) Co., Ltd. (
)
2005 Ningbo Da-An Chemical Industries Co., Ltd.(
( ) ) (
)
11 Topas Advanced Polymers GmbH ( )
2007 Daicel Chiral Technologies (China) Co., Ltd. (
)
10
2008
Daicel Chiral Technologies (India) Pvt. Ltd. (
)
2009
2011 10
2012 Special Devices, Inc.( Daicel Safety Systems Americas, Inc.) (
)
2015 Daicel Safety Systems America Arizona, Inc.( Daicel Safety Systems Americas,
Inc.) ( )
2016 Daicel ChemTech, Inc. ( )
2017 ( ) ( )
2018 10 Daicel Safety Systems India Pvt. Ltd. (
(2023 10 )
2020 ( )
10
2022 DP Engineering Plastics (Nantong) Co., Ltd. (
)
2022 10
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Chiral Technologies, Inc. Chiral Technologies Europe S.A.S. Daicel Chiral Technologies
(China) Co., Ltd. Daicel Chiral Technologies (India) Pvt. Ltd.

Daicel Taiwan Co., Ltd.

Daicel ChemTech, Inc. Daicel (Asia) Pte. Ltd. Daicel (Europa) GmbH

Daicel Safety Systems Americas, Inc. Daicel Safety Systems(Thailand)Co., Ltd.

Daicel Safety Systems Europe Sp. z o. o. Daicel Safety Systems(Jiangsu) Co., Ltd. Daicel
Safety Systems India Pvt. Ltd.

Daicel ChemTech, Inc. Daicel (Asia) Pte. Ltd. Daicel (Europa) GmbH
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Polyplastics Taiwan Co., Ltd. Polyplastics Asia Pacific Sdn. Bhd.
DP Engineering Plastics (Nantong) Co., Ltd.

31

Daicel (China) Investment Co., Ltd.
Daicel America Holdings, Inc.
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Chiral Technologies, Inc.

Chiral Technologies
Europe 5.A.5.

|

i Daicel Chiral Technologies

| {China) Co., Ltd.

! Daieel Chiral Technologies

! (India) Pyt Lud.
i -

Awr—hREEEM

p ol RN TR

AT F LW

i
i A A AT S T B
i

Daicel Safety Systems
Americas, Ine.

Daicel Safety Systems
(Thailand) Co., Ltd.

Daicel Safety Svstems
Europe Sp. 0.0,

Daicel Safely Systems
{Jiangsu) Co., Ltd.

Daicel Satety Systems
India Pyt Lid.
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b
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—
]
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| |
' EMingbo Da-An Chemical '
! Industries Co,,Lid, !
| |
] 2% an Huida Chomical
' Industrics Co. Lid. '
| |
TV =FNAATIAF s
b il 1
AT e L =i=
|
Y ALNITA K S

YA sl i AT K

- HEOPREMIEbISH

Daicel ChemTech, Ine,

Daicel {Asia) Pre. Ltd,

Daicel (Europa) GmbH
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(@)
3,000 100.0
3,000 92.0
267 100.0
70 100.0
80 100.0
Daicel Safety Uss$ 100.0
Systems Americas, Inc. 6 (100.0)
Daicel Safety
) 100.0
Systems(Thailand)Co., Ltd. 1,564
Daicel Safety 100.0
- (100.0)
Systems(Jiangsu)Co., Ltd. 256
Daicel (China)
100.0
Investment Co., Ltd. 386
Polyplastics Taiwan Co., NT$ 75.0
Ltd. 1,590 (75.0)
Polyplastics Asia Pacific 100.0
Sdn.Bhd. 158 (100.0)
PTM Engineering Plastics 100.0
(Nantong) Co., Ltd. 386 (100.0)
43
50.0
340 (50.0)
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)
Xi“an Huida Chemical 30.0
Industries Co., Ltd. 248 (30.0)
Ningbo Da-An Chemical 30.0
Industries Co., Ltd. 517 (30.0)
6
()
(
10

(D) 114,227

2) 21,327

(©) 18,940

(€)) 32,127

) 126,077
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@
2025 31
)
314 (390)
304 (45)
4,647  (207)
650 43)
2,852 (250)
8,767  (935)
1,028  (255)
«C ) 1,383 (244)
11,178 (1,434)
() Q)
@
2025 31
) Q) Q) )
2,540 42.2 15.9 8,594,850
)
19 (A1)
157 (13)
291 (34)
498 (37)
128 (23)
1,193 (118)
4 (@
«C ) 1,313 (243)
2,540  (363)
(D) Q)
©)
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O)
6.3 94.1 80.2 81.3 66.0
6.3 71.0 75.9 75.0 54.7
0.0 83.3 83.4 79.8 91.6
0.0 71.4 75.7 82.7 57.2
0.0 50.0 65.4 77.2 82.0
)
27 64
76
( 25 )71
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Sustainable Value Together
2020
Sustainable Product
Sustainable Process
Sustainable People
SDGs
Product Process People
Sustainable Product
HEEALZDER
Sustainable

Sustainable Process | Loop

FEEREHI IR EBORE

Sustainable People

i< ADEE

ARPDOES

@
2020
DAICEL VISION 4.0 Accelerate 2025 2023
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DAICEL VISION 4.0

( )

( )

( ) IC
Operation-1( )

( )
Operation- ( ) M&A
Operation- ( )
) « )

EEEE

B A e (OP-1)

* ERWEDER
& Firo b5 bE

20205

Accelerate 2025

(BV) KPI
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]
CPI1
DDS
1
ASEAN
EV
]
]
10%
( )
( ) (
R&D
2025 EBITDA 300
R(Research ) D(Development
) Proactive IP( ) R D
( )

Al loT
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2025
6,600 820 580
EBITDA 1,360
12.4 ROE 17.1 ROIC 9.3 ROA 7.7 CCC 125
( 32) 40
2024 DOE 4 40
45 D E 0.5 2026
2026 ( ) C D
3,700 3,800
600 2,400
2,800
3,700 3,600
3,500
200
7,400 7,400
40
Foauirad s HywisaFak
(24/ IR RARE 3 L R ) Wi e (24/ MGG 3 i Rt Wi mE
HERR 1,900~
2,876
e fid s
T 4, 200~ o0
935
BEE N R ~850
380
ARNE 0= 600
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®
Al

DAICEL VISION 4.0
Accelerate 2025

€02
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@

KPI( )

2024 GHG
:CycloVia DE 1

BATFI AR E AT

M Ens

'
| h=Fa-hFonmE RN s
UZSEESAS
RCEF T

| mBRICEDEGME
RS

Accelerate 2025

(Product) (Process) (People)
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B A1 E91 - 500
ERFO-IA - DT
BN, BRI
ERML, FFELTA=T
HEUEC A R B
L.

B RFUFUFLTT

CAPD

CAPD
PDCA

AP F1TMEL EADC BT [ 2P -
AF=LESTHREN E (9ol Th=T0E
THREE N UTFE L TIFE .
TR ERLERF =T ENELE LE. B 610
NS INT T =T ORE L ERAN, -
FoHnE A+ =20 BRS 3D RFIUT
EAMLELE.
AMEY - TRRREOTEA

SAFFTLAERAT. B
L URBRFY BT AF ¥
FI-2THILEREF -7
R R DU THNET >
L BERETEN
L. EMEATCHEOL T
EERELE.

RAFFTRARNR T EATA=THRN S AT RRR s I EEOREn

HAErI SO RREN
SDGs
lizee)
AF =N =
KECaRmn
TI—
[
T TR~ ESTORBRE
KP1
15 KP1
CAPD
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No.

C D

2025
223 (2020
)

169

2025 95

13 ()

2025
23.9

7.7

2025

2.2 /

2025

2030

(

)

2025
10,000
20,000t/

7,625t/

C02

(

)

(

)

DE&I

)

)

)
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No.
« D « D
2025
99 98.0
)
10
100 100
RC 100 100
11
24 2025 100 89
2019 2024
88.7
19 /19
12 28 /34
(
)
50
2025 100 72.2%
13
5
2024
500
14 CSR | (SAQ 2023 100 100
4.0 4.4
100 100
15
102
2025 100 18.0
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2023
« )
24
2024
@
SCM
BCP
()
( )
CAPD
(Check)
(Act, Plan) (Do)
(Check) (Act)
@ ( )
@

(Sustainable People)
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Sustainable People

SR B AR, FEEL BEELEb W ARLRET S [MhLoRE | 2o+
i, B okiiz, 2w BEFEMALTHCRBEEN A, SRRV ET,

fp e hESDHETF—LTZ VA5 4 7ThtbHE L, ook T,

£ LT, HiLWilifiiz @b, fL., Urhiot BIL, AcERHICLET,

(Sustainable People)

Diversity

Equity

Inclusion
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PRODUCT PROCESS PEOPLE

2 2024 16
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) KY(

35( ) HH(

5.6
L]
50 40 30
L]
/
L]
2025 6.3
10 100
95

@

2024

2022
2024
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GHG
{320}
b |
I
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TR
ok
=B
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= L2
GHGIEE M
@
©)

2030
1.5

TCFD
(IPCC)

GHG

GHG

THH I+
FILAF=b

RAGVUOLESGHGRER
FLoa

ATHE (A EM
| BREE BETIT

A FOREFIAZ

FOFHATOY IR
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©
/
1.5/ 1.5/ 1.5/ 1.5/
4 2 4 2 4 2 4 2
GHG 2018
50
ICP
GHG
GHG
GHG 2018
50
.o . .o . - . o
. . . . BCP
GHG Cccu
EV ces .o ces .o
BIC 1
EV
Cyclovia 2
CycloVia
GHG 50 Scopel 2 GHG
GHG

271172



(@D
15
KP1
GHG *
2030 50% 2018
2050
2023 GHG 2.3% 2018
2023 GHG
3.4% 227 - CO2
HG(2a—F1. 09 HHERVER2EL)
GHGI 2V & BEAIIL—TER
FCOue) o BATIL—TER
300
235
232 293 212
: iiii
2013'EE. 201HER 2000%E  20204E 202258 202398
2030 30%
2023 15.8%
2025
2023
2024

28/172

CycloVia

EDINETOOOO
0000000 0(E00818)
oooooog



EDINETOOOO
0000000 0(E00818)
oooooog

(2025 18 )
o
€Y)
Ic
L 1
L 1
2025 67.3
27
( )
L 1
[ 1
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L 1
L 1
L 1
2022
2023
L 1
L 1
(©)
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[ ]
BCP
[ ]
[ ]
2026 GX-ETS
[ ]
*
[ ]
2022

uL

[ ]

BCP
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CSR SAQ Self-Assessment-Questionnaire
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@
( )
( )
5,865 31 ( 5.1 ) 610 11 ( 2.2 )
623 20 ( 8.9 ) 494 80 ( 11.4 )
144 38 ( 3.7 )
61 ( 67.0 )
373 14 ( 10.4 )
80 ( 97 )
2024
976 20 ( 2.1 )

39 31 ( 31.4 )
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1,834 ( 0.6 )
296 26 ( 27.4 )
2024
2,479 86 ( 9.3 ) 270
( 476 )
57 67 ( 1.6 ) 65 ( 128.7 )
253 37 8,138 31
249 64 4,387 94
3,750 37 3,599 84
44.2
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( ) 36 41
647 67 ( 53 )
934 ( 767 29 )
654 99 413 55
183 17 158 59
478 69 ( 553 74 )
183 54
699 63
488 55 ( 523 73 )
335 51
270 178 36 151 70
150
(2024
2025 31 )
( ) )
6,613 0.87
30,320 5.21
101,806 3.20
168,691 3.06
229,754 7.38
537,186 2.88
3,301 4.46
540,488 2.84

)
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( 2024
2025 31 )
( ) )
14,438 3.67
37,314 10.35
97,620 2.14
183,404 0.64
247,986 9.33
580,764 5.14
5,767 1.60
586,531 5.10
)
@
(2025 18 )
Accelerate 2025 2025
6,600 820 580
EBITDA 1,360
12.4 ROE 17.1 ROIC 9.3 ROA 7.7
( 32 ) 40
2024 DOE 4 40
5,865 31 ( 5.1 ) 610 11
( 2.2 ) 623 20 ( 8.9 ) 494 80 (
1.4 )
(€))
13 « ) 47
205 159
173 71
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1,024

ROE 13.8
2024 11
10.3 )

35.2

( ) 22.9 2.7
10 (40.2%)
495 64  (11.4%)
3.3
@
150
(€))
80
77 414 (
25 259 ( 10.8
2,861

Accelerate 2025

40

@ (
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C )
3,000
KH ( ) 92 1977
2025 28 () )
50
( 35 2012 10
( )
Polyplastics Taiwan 1,590 NT$
( ) Co., Ltd.( ) 1988 18
( ) 75
« )
PTM Engineering 10
Korea Plastics 2002 15
Engineering (Nantong) Co 0
Plastics Co., | ( ) Ltd " 71
Ltd.( ) )
DP Engineering 24000
Plastics ’ 2021 12 1
) (Nantong)Co.,
( Ltd. 70

Polyplastics Taiwan Co., Ltd.

2025

27

Polyplastics Taiwan Co., Ltd.
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( ) Xi"an Huida Chemical 248
_ Daicel (China)
Industries Co., Ltd. Investment 1992
( ) Co.,Ltd.
( ) 30
C )
Ningbo Da-An Chemical Bé?igiéChgﬁi)
( ) Industries Co., Ltd. Investment 2005 11
¢ Co. ,Ltd.
( ) 30
C )
« )
210
( Xi*an Da-An Chemical Ningbo Da-An
Ningbo Da-An Industries Co., Ltd. Chemical Industries | 2012
Chemical ( ) Co., Ltd.
Industries 100
Co., Ltd.
¢ )
(
)
() Xi"an Huida Chemical Industries Co., Ltd. 2025 21

Xi"an Da-An Chemical Industries Co., Ltd.
Chemical Industries Co., Ltd. 100

Ningbo Da-An

( ) ( ) Daicel(China)Investment Co., Ltd.
Xi"an Da-An Chemical Industries Co., Ltd.
@
2021 22
2021 2 22
2025 3 30,000 20,000
2030 2 28 2029 2 28
2022

75%
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25,931
@
2,654
[ SBU]
SBU
BELLOCEA 2024 ECHA
BELLOCEA BS7
2 P-PGLE M004/MO06
2024 8-
L SBU]
BU
2024
12 CHIRALPAK  IN-3
One Time Energy
@
5,016
SBU
/
BU
BU
®
7,201
SBU

One Time Energy DAISI
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2025 8 eVTOoL
)
3,460
SBU
BU
CAFBLO Cellulose Acetate for Blue Ocean
®)
7,308
[ 1
No.
Post
<2024 >
(PBT) GHB336 PBT/ PET
(LCP) LH135 GF
LH463M
(LFT) RAG27P PP
[ ]
/
DLAMP
©)
289
L 1
@)
L 1
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co, €O

2023 5

2024 6

2050

BELLOCEA CHIRALPAK  One Time Energy DAISI CAFBLO DLAMP
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(Nantong) Co., Ltd.

69,461

304
2,359
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880

1,990

10,736

9,953

Topas Advanced Polymers GmbH DP Engineering Plastics
43,235
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€Y
2025 31
(
)
)
11,537
17,202 | 44,081 | oyl 5,272 78,1841 1,007
(
219
( 5,299 2,023 (352) 797 8,340 01
3,230
( 7,409 7,011 (e 1252 19,804 453
@)
2025 31
(
)
)
2,290
3,433 4,243 (170) 383 | 10,351 424
[36]
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©)
2025 31
( )
( ) ()
( )
Polyplastics Asia
PacificSdn. Bhd. 790
( 5,830 6,052 () 282 12,955 395
[303]
)
Polyplastics 570,
(Nantong) Ltd. 2,999 5,550 () 471 9,591 101
( ) [35]
DP Engineering
Plastics 2,779
(Nantong) 19,369 18,362 () 8,627 49,139 275
Co.,Ltd. [228]
( )
Polyplastics 700
Taiwan Co., Ltd. 4,774 3,240 7,983 16,698 218
( ) (75)
TOPAS Advanced
Polymers GmbH 153
( 455 2,183 (45) 32,422 35,214 113
[10]
)
Daicel Safety
Systems Americas
Inc. 823
2,467 758 (79) 440 4,489 535
(
Daicel Safety 656
Systens (Jiangsu) 3,645 | 11,965 ()| 2,99 | 19,236 | 1,301
Co., Ltd. 229
( ) [229]
Daicel Safety
Systems
(Thailand) Co., 683
Ltd. 3,518 5,038 (196) 2,778 12,018 1,484
(
)
Daicel Safety 990
Sg\sl:emfté”‘(“a 931 1,759 () 9% | 3,777 131
: ') [121]
Daicel Safety
Systems Europe
Sp. z 0. o. 180
( 1,006 2,681 (240) 2,201 6,069 307
)
)
124
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( ) 71,000

2026

1,500

4,000

12,000

24,000

29,000

70,500

500 —

71,000
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@
()
1,450,000,000
1,450,000,000
() ()
(2025 31 ) | (2025 18 )

276,942,682 266,942,682 100

276,942,682 266,942,682
( ) 2025 13 178 2025

22 10,000,000

@
@
“

() C ) C 1 C )l c 5yl ¢ )
2020 14 () 13,000 302,942 —_ 36,275 — 31,376
2023 22 () 16,000 286,942 —_ 36,275 —_ 31,376
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