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94 143 25 263
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3 14 17
1 2 2
2 5 7
32 32 64
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11 - - -
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1,488 2,347 859 57.8
88 164 75 84.9
85 149 64 75.5
2024 12
( )
83 62 21 25.5
23 10 13 55.9
26 8 18 69.3
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1,576 1,400 176 11.2
54 42 11 21.9
185 148 36 19.9
428,349 21.8 239,565 13.0
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2026 31
20,424,600 15.61
12 7,563,250 5.78
BNYM AS AGT CLTS NON TREATY | 240 GREENWICH STREET, NEW YORK, NEW
ASDE! YORK 10286 U.S.A
JASDEC 5,632,608 4.31
NORTHERN TRUST CO.  AVFC
RE SILCHESTER INTERNATIONAL
50 BANK STREET CANARY WHARF LONDON E14
INVESTORS INTERNATIONAL VALUE
SNT, UK 4,180,500 3.20
EQUITY TRUST
11
STATE STREET BANK AND TRUST P.0. BOX 351 BOSTON MASSACHUSETTS
COMPANY 505223 02101 U.S.A.
3,500,578 2.68
15
STATE STREET BANK AND TRUST ONE CONGRESS STREET, SUITE 1, BOSTON,
COMPANY 505001 MASSACHUSETT
SSACHUSETTS 3,412,764 2.61
15
3,101,893 2.37
12
NORTHERN TRUST CO. AVFC RE
U.S. TAX EXEMPTED PENSION 50 BANK STREET CANARY WHARF LONDON E14
FUNDS 5NT, UK 2,531,214 1.93
11
25 BANK STREET, CANARY WHARF, LONDON,
JP MORGAN CHASE BANK 385781
E14 5JP, UNITED KINGDOM
1,908,932 1.46
15
DFA INTL SMALL CAP VALUE
PALISADES WEST 6300,BEE CAVE ROAD
PORTFOLIO
BUILDING ONE AUSTIN TX 78746 US 1,758,976 1.34
27 30
54,015,315 41.28
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1,385,200 1.05
3,940,008 3.00
12 1,072,300 0.82
6,397,508 4.87
2022
2022 30
2026 31
13 139,353 0.11
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2,884,100 2.19
224,700 0.17
251
335,079 0.25
12
227,009 0.17
1,533,300 1.17
400
1,098,916 0.84
400
279,327 0.21
12
6,582,431 5.01
2025 10 21
2025 10 15
2026 31
4,041,200 3.07
2,704,100 2.06
6,745,300 5.13
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129,833,300 1,298,333
1,002,535
131,489,535
1,298,333
1,400 14
BIP(Board Incentive Plan) 159,200 ( 1,592
)
2026 31
)
652,800 652,800 0.50
900 900 0.00
10
653,700 653,700 0.50
2026 31 652,885 85
BIP
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70
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2020 2026 20
2020 2029 2026 20
2020
2026 22
297,000
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2020 2023
2022 31
( ) 2026 2026 13

( ) 202 20
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2025

14
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30
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11 11

12 10

2026 14

12

17

25 2026 17

2025 23
14
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11

30

27
10
30

10

10 29
11 11
11 26
12 10

2026 28
12
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1979

2014

2016

2016

2017

64,847

1957 14 2018
(51,502)

2019

2021 CEO
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1977
2008
2009

2010
UFJ

2011 UFJ
UFJ

2012 UFJ
UFJ

2013 UFJ
UFJ

2013 12 UFJ

UFJ
1952 29 8,514

2015 UFJ
UFJ

2016 UFJ
UFJ

2016 UFJ

2018

2019

2020 UFJ

UFJ

1980
2002
2007
2009
1954 11 20 - 5,258
2013

2017 2020

2020
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1983

2001 10

2006 NEC CFO

2008

2013 10

1959 11 10 2015 3,694

2018
CI0
2018

CFO
2021

2022

1992

1994

1994 10

1997

1998

2001

2001 10

1968 0

2008

2017 10

2022

2024
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2014
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2020 12
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2008 NID

2009
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2014

2016

1957 30

2017

231

2018

2024
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1986

2020

2023 CGO

1963
2024 CSu0

30,154
(29,590)

2025 CEO
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2004

2004

2008

2009 1

2013 9 LIXIL

2017 1 LIXIL LIXIL

1974 17 2021 4
IR
2022 10
IR
Finance & Treasury Corporate
Accounting & Treasury/Tax
2024 3,934
(3,898)
2024

2025 CFO

2025 CFO

120,309
(84,990),

2026 31

. CEO Chief Executive Officer

2025 2026

15
CGO Chief Governance Officer

CSu0 Chief Sustainability Officer
CFO Chief Financial Officer
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1963 a 30,154
CEO (29,590)

1974 17 a 3,934
CFO (3,898)

1994
1999
2001
2012

GTS
2014 1BM HR

201 B
1971 11 20 015 68S 20,741
CHRO (17,372)
2016

2021
2021
2022

2023 CHRO

1993

2022 CoE
2023 SCQ

1970 7 15 700
CT0 2024

2025 R&D

2026 CT0

68/183



EDINETOOOO
0000000000 mo(Eoc021)

oooooono
1990 4
2020 6 PT.Smelting
2022 4
1967 10 12 0
2023 4
2026 4
2000
2021
2024
1970 4,675
2025 (3,898)
2026 4
60,204
(54,758)
2026 31
2026 2027 31

CHRO Chief Human Resources Officer

CTO Chief Technical Officer
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BIP Board Incentive Plan

70

2023 2025
14

2026

https://ir.mmc.co.jp/ja/ir/library/corporate_governance.html
https://ir.mmc.co.jp/ja/ir/news_html
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11 26
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Gold Corporation 4,090 1,386
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2022 2025
2026 31

1,999 (164)
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102 ®)

1,740 (241)

802 (98)
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0.0 100.0 75.7 75.7
0.0 83.3 78.5 82.9 91.0
28.6 100.0 81.9 90.7 96.3
11.1 84.6 85.2 89.4
12.5 75.9 83.0 74.8
1.1 33.3 50.1 79.7 72.2
4.3 71.4 63.5 68.6 47.6
0.0 44.4 68.0 68.4 76.1
3.7 87.5 64.9 65.8 34.2
0.0 50.0 72.4 85.5 86.7
0.0 50.0 62.3 73.3 56.8
2015 64
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91,605 123,019
23,309 25,508
171,045 198,349
151,718 203,710
141,312 184,670
190,399 221,644
463,727 813,829
129,505 138,579
102,212 156,364
530 682
1,464,306 2,064,993
154,987 159,206
157,529 143,976
88,908 88,727
22,609 23,703
19,801 18,919
443,836 . . 434,533
23,577 19,599
28,210 27,341
51,788 46,940
310,772 . 330,663
33,886 35,124
25,282 32,980
24,919 22,317
24,494 . 32,301
766 770
418,590 452,616
914,215 934,090
887 661
887 661
2,379,409 2,999,744

91/183



EDINETOOOO
0000000000 mo(Eoc021)

oOoOooodn

( )
(2025 31 ) (2026 31 )

99,426 123,608
308,345 281,845
70,000
30,000
4,396 8,710
11,920 14,930
772 862
773,036 1,239,178
99,435 102,853
1,297,333 1,871,989
100,000 110,000
184,753 160,225
14,985 18,972
7,667 7,664
73 69
14,120 13,078
422 429
456 476
41,208 38,791
25,112 25,069
388,798 374,776
1,686,132 2,246,766
119,457 119,457
81,745 81,745
379,339 406,922
2,828 2,788
577,714 605,338
7,894 12,127
972 3,315
15,670 15,623
57,698 74,045
17,300 25,661
99,535 130,773
16,026 16,866
693,276 752,978
2,379,409 2,999,744
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1,962,076 1,844,053
1,795,431 . 1,645,083
166,645 198,969
129,526 , 138,466
37,118 60,502
4,415 3,694
20,197 23,491
17,539 21,201
5,735
3,824 4,200
2,640 2,714
48,618 61,038
8,771 9,490
4,170 4,136
2,741 2,728
2,090 1,913

2,572
5,154 5,715
25,501 23,983
60,235 97,556
2,400
3,927 2,253

7,649
1,084 1,078
12,661 5,731
13,494 30,335
444 2,612
3,989

4,510
4,483 4,548
22,933 41,487
49,963 61,801
9,392 14,038
214 748
9,606 14,787
40,357 47,013
6,280 6,432
34,076 40,581
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40,357 47,013
2,251 2,106
1,808 2,555
218
241 12,437
6,998 7,695
1,739 6,759
4,699 31,554
45,056 78,568
36,835 71,865
8,221 6,702
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119,457 81,745 358,569 2,898 556,875
12,692 12,692
34,076 34,076
10 10
604 604
20 20
0 90 90
0 20,769 69 20,838
119,457 81,745 379,339 2,828 577,714
9,751 3,262 16,063 57,567 10,123 96,766 31,981 685,623
12,692
34,076
10
604
20
90
1,857 2,289 392 131 7,177 2,768 15,954 13,185
1,857 2,289 392 131 7,177 2,768 15,954 7,653
7,894 972 15,670 57,698 17,300 99,535 16,026 693,276
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119,457 81,745 379,339 2,828 577,714
13,084 13,084
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46 46
40 40
22 22
0 62 62
0 27,583 40 27,623
119,457 81,745 406,922 2,788 605,338
7,894 15,670 57,698 17,300 99,535 16,026 693,276
13,084
40,581
46
40
22
62
4,233 2,343 46 16,346 8,361 31,238 839 32,077
4,233 2,343 46 16,346 8,361 31,238 839 59,701
12,127 3,315 15,623 74,045 25,661 130,773 16,866 752,978
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49,963 61,801
45,503 47,494
1,781 2,392
103 136
1,997 1,042
3,075 3,718
24,613 27,185
8,771 9,490
901 319
17,539 21,201

7,649
119 133
2,090 1,913
13,494 30,335
3,917 718
1,146 50
14,029 23,265
47,155 117,669
149,985 209,927
129,699 150,161
4,531 2,200
3,709 18,802
2,078 4,527
9,057 4,306
1,641 879
4,957 5,547
49,583 28,985
26,268 29,517
8,773 9,490
8,189 9,337
58,889 39,674

97/183



EDINETOOOO
0000000000 mo(Eoc021)

Ogoooood
( )
2024 2025
2025 31 ) 2026 31 )

56,077 48,897
431 1,055
4,212 2,748
367 8,576
13,997 3,447
12,292 15,151

4,733
33,646 1,245

1,903
2,400
3,407 330
877 1,214
6,439 3,499
79,383 35,030
41,528 48,823
16,049 10,301
43,390 124,594
20,000 40,000

10,000
15,000 70,000
20 22
12,692 13,084
7,493 6,531
2,189 1,647
13,208 23,244
2,280 5,365
31,421 33,255
131,143 88,642
11,079 148
88,642 121,749
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