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20255F [ SF1M4H N S51k
Q1 FY2025 Highlights

« A-HIYIREEIE+0.2%,
ARV=T42T -N-TIV[311.8%.
81 2 A R OB E LAk TEM

s BAREEFHELREL, BEEx LES,
BABEEEIMBTYITAOA-HZVIRER,
KN EEMEAD—EBDE TCCXMZ F L EIEISEN

« BEAAAY Y AEHFS BN VI ORBEOTRERREIL
=ETHEY, SBRERREER

o 2025FE([CTA-NATRIIREEBOBEE|P
[(TNREVXAODREL|Z2E6H. PHIRESTEOD
EREEYEMAEETH

INNOVATING TO IMPACT

With an organic growth rate of +0.2% and an
operating margin of 11.8% the results were in line
with our expectations

The Japan business continued to grow and exceeded
our expectations.

All of our three international regions saw negative
organic growth. CXM recovery was slower than
expected in the Americas and some EMEA markets

We reiterate our guidance. However, we shall monitor
the situation closely and respond flexibly to the
increasing uncertainty of the macro environment

Various initiatives under the Mid-Term Management
Plan are progressing, including the rebuilding of our
business foundation and the reevaluating of
underperforming businesses, which are the focus for
FY2025

dentsu

03



20255 F1MEE N151F
Q1 FY2025 Highlights

75317V %&1E Client wins

 Heineken
« Agoda
 Wolt Enterprise

#RAEM Industry awards & recognition

« ADFEST 2025, 4 EHIE BN Ry bI-7 - AT - YA V- |ZE
« Won “Network of the Year” for the fourth consecutive year and a total of nine times at
ADFEST 2025

» Spikes Asia 2025(CH\ T, IV TVEEL26MEEZE
« Won 26 awards including a Grand Prix at Spikes Asia 2025

o The DrumFERDITV-IVEIYTATATSIF2025], 7IT7 K FHIH T1AL
« Ranked the No.1 holding company from the Asia-Pacific region in the “World Creative
Rankings 2025"” announced by The Drum

« Sustainalyticstt(C&2FHMAIT DEkE

» Improved score in Sustainalytics

o BREEIZFEIEMAY-FT7YTILYRY-ATTUIT |, 25 EFERNAMIZE
« Ranked second for two consecutive years in the third “Startup Friendly Scoring” Initiative
by the Japan Business Federation (Keidanren)

04



2025F (S, N EDEEICHGI T, REEBOBEE. TIREIRAORELZHRHICAF-H

In FY2025, we are focusing on initiatives to improve profitability by rebuilding
the business foundation and reevaluating underperforming businesses

BEERBOBEE
Rebuilding the
business foundation

FMREIRXRADREL
Reevaluating

underperforming
businesses

NER R E

Internal investment

INNOVATING TO IMPACT

HR AR = FHE EWIRR GAKR)
Mid-Term Management Plan Current Status (as of May)
o — r sVa ) L3 -— \
( | [ 2027 E16-17% DARL-F 15 - I-I VEROESHI
£ P - (- = p \L=-T12 i =15 : & -: -

20254 FEIC500fEFE— B BALL TRITHICK L, BITFE %’;;JE’;,{{];'?#H (SFRS00RFIMIR) [CRTHERD

20274 12350~ 5008 ADARL -1V IAMIBERR e e o e 16.17% in FY2027 we identified

Invest JPY 50bn in FY2025 as a one-time expense; a cost ° arc Xle\glgo?n ¢ ? tin cic'rn duction ,irnlt(ia Iti\(/an e

reduction effect of JPY35-50bn is expected in FY2027 approx. o O operating cost reductio atives

needed to achieve our goal of JPY 50bn per year and have

L J L started to implement them J
s — . — Yl N

20265  FEV-TyM Y0, BASELAETHREMER LICHERK o

20274 & : 2Y-YavhtkEfEEm LICER RN -TY b, RIRIVTAT1ERE R

By FY2026: No markets operating at a loss*, MHELRWRERICEF

the International business as a whole contributing to Completed the identification process of underperforming

increasing shareholder value markets and entities

By FY2027: All four regions contributing to increasing Commenced implementation of necessary actions

shareholder value
. Wi\ J
( N7 N

JERITASOBMADRRETFE Al 7-5 &77/0Y-P A OREZ RDICRITH

IPY 45bn investment planned over three vears Proceeding with internal investment mainly in the areas

P Y of Al, data & technology, and talent

N IR J

*RETOIE T EAR100{BHBOY—vh *Refers to markets that have seen over 10 billion yen of cumulative investment

dentsu
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Al, T-5 &T7/)0Y-BEHOE : 75147V ATV -EARFEHE, SWN\-M-FHEZES

Promote the development of client services and earn high partner appraisal

dentsu.Connect

o AIRMTATARL=23VDTIYRITA-LELTUTIV L, II1T7 Y M EAD
NAINAXEEHE

« Rebranded as a platform for AI-native operations, with client-
specific customizations also implemented

Adobe GenStudio dentsu+

AIQQQ Studio «  GenStudio/N\TA-YYA*d=ky=V¥-Tvt-
. EBEMEOAITHAEE, 13127-Y VR ORI RIEE(TS AP A PR b |

Ve TRAREYY1I-VavERBYZ1-7I »  Won the “GenStudio for
« Our concept development platform, which uses our proprietary Performance Marketing ‘Go To

Al to develop and test new businesses and communications, Market’ Partner Innovation Award”

has been revamped

ANBAER EU AI Pact
«  AWS, Metabt AIAMBE R TO75 L& FRH N, . V- T1Y)TI-J1VY—TEU Al PactlCHISHTE L

« Started developing an Al talent enforcement * First agency network to join the EU AI Pact
program in collaboration with AWS and Meta

dentsu 06



20255 F SE1HFHA EiERE BN
Q1 FY2025 Financial Update

2025F5H815H

RSB EIIN-T H17% Y0-/NLCFO
AR

May 15, 2025

Shigeki Endo
Executive Officer, Global CFO, dentsu

*RERHIEENDHME, 1512, FEOEREICELT, BYAEMRLRET 2L Z2BMNELBIRLTEY., MBEHERORELEERIHBENHIILICTBEIIL,
FEOERICOVTIE, Appendices®ZZ LS,
* Please be reminded that the figures shown in this presentation may be different from those shown in the financial statements as this

presentation has been prepared for investors to understand our businesses. Please refer to the annotations in the Appendices for
each definition of the indicators.




2025FFF F1M3-HA EiffELE N\ 51k
Q1 FY2025 Consolidated Profit & Loss

20254 20244
1-38 1-38

Jan—Mar Jan—Mar

se LR (+HEM)

*% o/ **
Net revenue (JPY bn) 287.3 286.4 +0.3%
_jJ“:\\
4 . ek 0.2% (3.7% +390bp
Organic growth
AERERNE (HEM) o
Underlying operating profit (JPY bn) 33.9 29.8 +13.7%
RU-F49T-I-I3
A l/. T‘fja. NV 11.8% 10.4% +140bp
Operating margin
ARELEANE (HEM) * 9
Underlying net profit (JPY bn)* 16.5 15.8 +4.5%
EXNHRELVARELBME (A) * o
Underlying basic EPS (JPY)* 63.71 59.84 +6.5%
ieh =
2XMNE (HEM) * )
Statutory operating profit (JPY bn)* 25.4 14.5 +75.5%
LEAfIE (+HEM) * ]
Statutory net profit (JPY bn)* 6.3 5.6 +12.9%
A 1 AY V4 :l AY V4 I *
EXRFNHRELYHEANE (M) 5415 71,00 150

Statutory basic EPS (JPY)*

* Q1 FY2024[30Y 7 D EEEHRWV, REREELER S, The figures differ from those in the Summary of Financial Results as Q1 2024 excludes Russia business.

INNOVATING TO IMPACT

dentsu



20255 1M HE #ugRIA- Ny IR
Q1 FY2025 highlights: Regional performance

HAF KM BRM -RER-TIUN TITKFEFE @reno
Japan Americas EMEA APAC (exsapan)

A-HZwIRRSE

Organic growth +5_50/0 (5-1)0/0 (0-9)0/0 (4-6)0/0

e LREFI AR L

Proportion of
net revenue

INNOVATING TO IMPACT
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20255FE SE1MYH B EiE
Q1 FY2025 results: Japan

20254 E S519HA
Q1 2025

5o LiaFl s
Net revenue
JPY bn

129.7

A-HZwIBREEL, ST ESETTIAM R, 2P I ER 5% & L[5
2024 FEE(LEBLEHAERGHOINZRL A

AVA-2YNEEN T LB ZHRR NI TV IEE£DRR2%ES|, LI
ESYRTA-RA=3VBX)E5| EfeE MR, AR—Y &IVI-TA XY MEERH
%=

ANEBILOTO AGEBDBIESIVIEMNLED. BN RIREEENE LB,
SKEDQARL-TAVT-N-TIY

INNOVATING TO IMPACT

SBREHRN—-A
YoY (cc)

+5-5°/o

A-HZYIRRERR

Organic growth

+5-5°/o

Organic growth rate has been positive for eight consecutive
quarters, exceeding 5% for two consecutive quarters

Started to recognize revenue from pitches won in FY2024

Internet media drove the Marketing business, with double-digit
growth in turnover. Business Transformation (BX) continued to
grow at a double-digit pace. Sports & Entertainment grew steadily

Higher staff costs vs. prior year due to talent expansion, but the
net revenue growth has fully offset the cost increase, resulting in
a higher operating margin




20255 S1MUEHA KM EiE
Q1 FY2025 results: Americas

20255FE 55194
Q1 2025
5o L#aF i SBREHRN—-A A-=HVIRESE
Net revenue YoY (cc) Organic growth

JPY bn

76.3 (6.8)% (5.1)%

FBIOFHAOA-H VIR REE BEE PP TEISKE « Q125 organic growth rate was slightly below expectations
o OXMIZEELWEFERIENMET. Y1 TAZHRE « CXM continued to face challenging business conditions, resulting
AFATIHENCAFADA-H IR EE L BBEOD, LBNEEL TS ' a double-digit decline
N ,, - , of = o H ¥ e + Media remained relatively stable, with a marginal decline in
DELERE ZhYIE - e ! i
%ﬁ)%fr‘ﬁqub ELEEAREBIHIICKYIELS, ANL-T1V T -N-IVIERIELY organic growth rate

Underlying operating profit increased vs. prior year due to
controlled SG&A expenses, mainly in staff costs. The operating
margin improved 150 bps yoy

INNOVATING TO IMPACT

11
dentsu



2025 F1Y3EA B - B -7IVN EiE
Q1 FY2025 results: EMEA

20255FE 55194
Q1 2025
5o L#aF i SBREHRN—-A A-=HVIRESE
Net revenue YoY (cc) Organic growth

JPY bn

57-0 (0-8)0/0 (0-9)0/0

FIEFHAOA-H VIR REE BEE PP TEISKE « Q125 organic growth rate was slightly below expectations

o OXMBEELWEZEREMEGEL VAN AT 7B LZELGERLTIAME +« CXM continued to face challenging business conditions; however,
EEECXMOEBAE S Y(F A M RE Media remained relatively stable and showed growth
ARAYIE. B LR EEHOS W\ R A ELY(F AL E + The UK continued to face challenges in CXM, resulting in a

double-digit decline

Spain was steady, but saw a negative organic growth rate for the
quarter due to higher comparable yoy

INNOVATING TO IMPACT

dentsu



20255FF FIFEA PIYTKEFE (BEZERO ¥&
Q1 FY2025 results: APAC (ex Japan)

20255FE 55194
Q1 2025
5o L#aF i SBREHRN—-A A-=HVIRESE
Net revenue YoY (cc) Organic growth

JPY bn

23-1 (4-6)0/0 (4-6)0/0

FE1UHER IV A F AR RIS LR B LVR R, B EZ PP E[EIS « Q125 organic growth remained negative, but still slightly higher
IKAETHER than expectations

o OXMEBEELWKRAM G, XTA 73— HTHIED TS AR « CXM remained severe. Media grew at a mid-single-digit rate
BB AV NIFRAICHR, A-ARSUT MO EFEN S KE. XT1713T5AKE « Taiwan and India performed well. Australia was broadly flat yoy
CTEIRBIFERIALE, PEEIVITAZHIAE due to growth in Media, despite continued challenges in CXM.

A B DR E BRI, TR BB AR R Pk china saw a double-digit decline

Underlying operating loss was broadly flat yoy with controlled
SG&A expenses, mainly in staff costs

INNOVATING TO IMPACT

dentsu 1 3



2025 FE1F-E B@EI/ -7

EERERNE ERa

Q1 FY2025 movement of Group underlying operating profit

29.8
(0.4)
2024 il TS
1-3A8 Change of
Jan-Mar net revenue

INNOVATING TO IMPACT

+3.7

AfrEEn

Change of
staff cost

+0.5

EXREEH

Change of other
operating expenses

+0.3

S
Depreciation

(+1&F) (PY bn)

33.9

(0.1)
BEEE 2025
Currency 1-3H

Jan-Mar

14



20255F [ EREEETFE CARRIVEELL)
FY2025 guidance (No change from February)

2025

2024

(+1&F) (UPY bn)

B EE EE
EERETE 1-125 \.-': rliE:?nce Varia nﬁL:_( %)
Guidance Jan-Dec
A-HZwIRESER Organic growth rate c.1% (0.1)% c.+110bp -
IEas Revenue 1,494.0 1403.3 +90.6 +6.5
o EREF &R Net revenue 1,215.0 1,194.0 +20.9 +1.8
AR EN&E Underlying operating profit 146.0 176.2 (30.2) (17.2)
-ARL-T4 0T -N-IY - Operating margin c.12% 14.8% c.(280)bp -
AR L A Underlying net profit* 71.0 92.9 (21.9) (23.6)
- EARMIBELYAZERZEALSE* - Underlying basic EPS* 273.53M 355.24M (81.71)M (23.0)
-1HRERYESE S - Dividend per share 139.50M 139.50M - -
=2FFE (BEX) Operating profit (loss) 66.0 (124.9) +190.9 -
SEAFIEE (3BX) ¢ Net profit (loss)* 10.0 (192.1) +202.1 -

2025 1A¥13

Currency
Av. Jan
M_/UsSD JPY/USD 156.5M
M,/ GBP JPY/GBP 1933

INNOVATING TO IMPACT

2024 1-128 15
Av. Jan-Dec

151.4H
193.5M

+5.0M +33
(0.2)H (0.1)

dentsu
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INNOVATING TO IMPACT
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2025F FE 138l sEfG R EBIR

Q1 FY2025 consolidated financial results
(+f8F) (UPY bn)

RHERE
I [FIHALL HEBRA -2

2025 2024
1-3H 1-3H

Jan-Mar Jan-Mar

YoY (%) Constant currency basis
(%)

Pl Turnover 1,482.4 1,470.9 +0.8 -

g Revenue 345.2 3303 +4.5 -

75 LA 2% Net revenue 287.3 286.4 +0.3 0.3)
AREEENR Underlying operating profit 339 29.8 +13.7 +14.7
- ARV=-T4VY N=-IY - Operating margin 11.8% 10.4% +140bp +150bp
AR L) AR Underlying net profit* 16.5 15.8 +4.5 -

- EARAIR S VAR L ERF & - Underlying basic EPS* 63.71HM 59.84H +6.5 -

EEAE (BX) * Operating profit (loss)* 25.4 14.5 +75.5 -

LIS (1BR) * Net profit (loss)* 6.3 5.6 +12.9 -
SAEEILEBITDA* Underlying EBITDA* 36.8 329 +11.7 -
el ol
M./UsD JPY/USD 152.4M 148.4H +2.7 -

M,/ GBP JPY/GBP 192.0M 188.2M +2.0 -

INNOVATING TO IMPACT

dentsu



P EAA - 2y IR

Quarterly organic growth

(%)
I -7 &
Group Consolidated

2025 2024* 2023*

1-3H Jan-Mar +0.2 (3.7) (1.6)

4-6H Apr-Jun - +0.2 4.7)

7-9R Jul-Sep - +0.3 (6.0)
10-128 Oct-Dec - +2.6 (6.6)

KN BRI - FRER - 77T US> TITKEE (AERZRRC
Americas EMEA* APAC (ex Japan)
2025 2024* 2023* 2025 2024

1-3H Jan-Mar +5.5 +2.4 (0.2) (5.1) (6.6) 4.9) (0.9) (9.4) +34 (4.6) (7.7) (7.8)

4-68 Apr-Jun - +1.8 +3.4 - (3.7) (7.4) - +7.8 (12.7) - (6.2) (7.0

7-9H Jul-Sep - +2.8 +3.0 - (3.1 (6.6) - +6.9 (17.2) - (11.6) 9.1)
10-128 Oct-Dec - +8.4 +0.9 - (2.9) (9.3) - +3.5 (13.6) - (3.9) (8.6)

INNOVATING TO IMPACT

dentsu
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2025 F1MFH EFEV-TYh A-HZvIkE
Q1 FY2025 results: Organic growth of major markets

2025 1-3B
Jan-Mar I-7vhk
A-HZvIRRER Market
Organic Growth %
5% E Y AV BER Z1A, BE
"5% or more" Germany, India, Japan, Switzerland, Taiwan
0% £ ~ 5%k IIVR, 91
"0% to 5%" France, Thailand
(10)% L E ~ 0%k A=ARSUT AFHTIN-DAIRRIT AFUT ASIH K=V R IVAR=-I ARV ADI-T Y KE
"(10)% to 0%" Australia, Canada, Denmark, Indonesia, Italy, Netherlands, Poland, Singapore, Spain, Sweden, USA
(10)% K FE., 2E

"Less than (10)%" China, UK

INNOVATING TO IMPACT
19

dentsu



TIAV MER

Segment information

2025

1-37

Jan-Mar

bl Tl E

Net revenue

TOAVMARRERNE (8%

Segment underlying operating profit

(loss)

ARV=-F1VY -N=-IY
Operating margin (%)

129.7

376

29.0%

KN

Americas

763

135

17.7%

BRI - FRER - T IU S
EMEA

57.0

(1.6)

(2.71)%

PITRE*
(BAZRQ
APAC
(ex Japan)

231 286.0
(3.2) 46.4
(14.0)% -

(+1&F)

HE/EH
Eliminations/
Central costs

13

(12.5)

(JPY bn)

bk

Consolidated

2873

339

11.8%

2024

1-38
Jan-Mar

bl -ellE

Net revenue

TIOXAVMRBREENE (8K

Segment underlying operating profit

(loss)

ARV=F49T =TI
Operating margin (%)

123.0

339

27.6%

KN

Americas

80.5

1341

16.2%

BRMI - FRER-TTUN
EMEA

57.2

0.7

(1.1%

PITRE*
(AAZERQ)
APAC
(ex Japan)

242 284.8
(3.1) 43.2
(13.0)% -

HE/ER
Eliminations/
Central costs

15

(13.3)

bk

Consolidated

286.4

29.8

10.4%

INNOVATING TO IMPACT

dentsu
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2025 E 1M ¥ HA dentsu JapanZiE

Q1 FY2025 results: dentsu Japan

(BB

EERT
BBETIIN

T IF-Z =TI A
CARTA HOLDINGS
BEB0E-v3v [ |
BEITMT |
zof-mEpEslE
5o EHFI2E A5t

TR BN
ARV=TAVT - N-IY

5 LR R AE AR LE

DENTSU Inc.
Dentsu Soken
Dentsu Digital
SEPTENI HOLDINGS
CARTA HOLDINGS

Dentsu Promotion [ ]
Dentsu Live (]
Others (]

Total net revenue
Underlying operating profit
Operating margin

Proportion of net revenue by company

0% 105 205

INNOVATING TO IMPACT

11%

405 50%

(M) UPY bn)

2025 1-3H

Jan-Mar

Net revenue

BIEERHALE
\ YoY
ilpas
(%)
62 +4.8
14 +6.1
12 +4.7
7 +3.4
+12.1
3 +4.2
3 +14.3
22 +2.6
130 +5.5
38 +11.0
29.0% +144bp
3% T% 17%
BO% 0% 100%

21

dentsu



20254 F1EE BaEJ ) -7 st LR R OERER

Q1 FY2025 movement of Group net revenue

(+1EM) (PY bn)

286.4 .
+ 0.7 + 1.6 287.3
(1.4)
2024 A-H=vs M&A REHE 2025
1-38 Organic Acquisitions Currency 1-383

Jan-Mar Jan-Mar

INNOVATING TO IMPACT

dentsu




2025FF BN @y ) -7 FAREZEZENR Sk
Q1 FY2025 movement of Group underlying operating profit

(+1&MH) (UPYbn)

+3.7 +0.5 +0.3 33.9
(0.4)
2024 5o A I =R AfFrEER HEEeE FAE R hEza 2025
1-3H Change of Change of Change of other Depreciation Currency 1-3H
Jan-Mar net revenue staff cost operating expenses Jan-Mar

INNOVATING TO IMPACT

I
dentsu 23




R IREE AR

Underlying SG&A expenses breakdown
(+{&F) (UPY bn)

=XE

palint kR NS : B {E A
Other operating ..
Net revenue Staff cost Depreciation
expenses
2025
1-3H 287.3 195.7 483 9.9
Jan-Mar

e LR RARSTTEHER

- 68.1 16.8 34
Vs Net revenue (%)
arElR b AR 22 EEHERS N —
A ERIEALL (BB L EBEBRN-X) 03) 1.9) 1.0) 3.9)

YoY (CC, %)

INNOVATING TO IMPACT
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=XM% REIEH

Reconciliation from underlying operating profit to statutory operating profit

(+{EFM) (UPY bn)
2025 2024 o . N
BIEERIEAZE BIE[RIHALE
1-3H 1-3H
YoY YoY (%)
Jan-Mar Jan-Mar
LS I=E A Underlying operating profit 33.9 29.8 +4.1 +13.7
RAEIEH Adjustment items (8.5) (15.4) +6.9
- BB EEDEHNE - Amortization of purchased intangible assets (6.2) (7.6) +1.4
- MAARSEIA L - Acquisition costs (0.0 - (0.0
52 T AL (R LNERAT L 2 SR - Sharfe—'b'ased compensation ?xpenses issgéd following the i 102 0.2)
acquisition of 100% ownership of a subsidiary
- IERENIEE - One-off items (2.3) (8.0 +5.7
- BIE EERTHIIELR - Gain (loss) on sales or retirements of non-current assets (0.0 (0.2) +0.2
- BENEER - Business transformation cost (2.3) (3.9) +1.6
- BIBE X - Impairment loss - (6.2) +6.2
- ZDfb - Others +0.0 +2.3 (2.3)
BEA (BK) Statutory operating profit (loss) 25.4 14.5 +10.9 +75.5

INNOVATING TO IMPACT

dentsu
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SN & REIAE

Reconciliation from underlying net profit to statutory net profit

(+&M) (PY bn)

2025 2024 e s
AIERIEAZE | BIERIERLL
1-3R 1-3H
YoY (%)
Jan-Mar Jan-Mar

SR 1% W HB A 28> Underlying net profit* 16.5 15.8 +0.7 +4.5
AEIEH Adjustment items (10.3) (10.3) +0.0
- BEAIRREIER" - Operating profit adjustments* (8.5) (15.4) +6.9

P T MER - BIREE Y M T3 B SR - Gain (loss) on revaluation of earnout liabilities and M&A +0.0 455 (5.5)

related put-option liabilities

- ZDfth - Others +0.0 (0.0 +0.0
- BET AR ERE - Related income tax expense (2.0) +0.8 (2.8)
- X EEFDIRED - Adjustments attributable to non-controlling interests +0.2 (1.2) +14
LEAFIZE (BX) * Statutory net profit (loss)* 6.3 5.6 +0.7 +12.9

INNOVATING TO IMPACT

dentsu 26




=EARLUTOERIER
Statutory operating profit to net profit

(+{&M) (PY bn)

mEmmE | T
YoY %)

HEMNE (BK) Operating profit (loss) 25.4 14.5 +10.9 +75.5
- FRICLBA R EIERE - Share of results of associates and others 1.6 1.7 0.1) (4.6)
B RUBESERAIAIR (8X) Profit (loss) before interest and tax 27.0 16.2 +10.9 +67.2
- ZRNE (BR) - Net finance income (costs) (5.2) 2.5 (7.7) -

- EEhNES - Finance income 1.8 9.4 (7.6) (80.9)

-EmER - Finance costs 7.0 6.9 +0.1 +14
sl aiflsE (38%) Profit (loss) before tax 21.8 18.7 +3.1 +16.8
EANTSRER Income tax expense 12.8 78 +5.0 +63.8
LR (BX) Net profit (loss) 9.0 10.9 (1.8) (16.9)
-FEHOFMEECIREI LML (JBK) - Attributable to owners of the parent 6.3 5.6 +0.7 +12.9

- EXEFHOICIRE T ALY EAF L - Attributable to non-controlling interests 2.8 53 (2.5) (48.0)

INNOVATING TO IMPACT

dentsu



EiEXvyy1J0-5tEE

Cash flow

INNOVATING TO IMPACT

ARG E RN
BENEEROXHE
FREZHERAZORAE*)
BEREAZEHRIOMEREFEICLEFvyy1-70-(*1)
BB ARDIER
MEEERICLZFryY1-70-(*1)
F B OfnEE

fic 4 £ D EEE
EAFSROXZILER
EHEERHCLEFYYYI-T0-(*1)
& E & ENDES - FTADHER
FRHOEE - FTEOHEE
FEXEIFARENSDFRIFHEG - THOMEE
B EEZDES - T DHEEE
ZDHOREES
V-2ABERACLSZXH
ZDHOIAFEEEN(*2)
J0A-Fvyya1-70-
[RERAOFEIN .|
BHEeKADEEIC&EZH
MEEE

e FaBoERE

(*1) IFRSEE16SICEICHMENEREIZEHTHNET.

(*1) Including depreciation adjustments under IFRS16.

Underlying operating profit

Business transformation cost spent
Non-cash items adjustments(*1)

Cash flows from operating activities before adjusting changes in
working capital and others(*1)

Change in working capital

Cash flows from operations(*1)

Net interest (paid)

Dividends received

Income taxes paid

Net cash flows from operating activities(*1)
Capital spend

Acquisitions and disposals
Purchase/sale of interests in subsidiary
Purchase/sale of securities

Other investing activities

Repayment of lease liabilities

Other financing activities(*2)

Gross cash flow

Dividends paid

Share buybacks

Exchange rate movements

Change in net debt

339
(0.7)
6.6

39.8

(61.5)
1.7)
(5.0)
0.2
(24.5)
(50.9)
3.7)
(0.0)
147
(0.1)
(9.6)
0.2
(49.5)
(23.2)
(0.0)
0.4
(72.3)

(+fEF)

29.8
(1.4)
54

33.8

(161.8)
(128.0)
(5.3)
0.2
(19.3)
(152.3)
(5.9)
(7.2)
9.2)
44
2.0
(10.0)
(0.0)
(178.4)
(18.6)
(0.0)
30
(193.9)

(*2) IFRSE16SICEI)-RBEREFZEZEHTENET,
(*2) Including payment of lease liabilities adjustments under IFRS16.

(JPY bn)
HEFIHE

YoY

+4.1
+0.7
+1.2

+6.0

+100.3
+106.3
+0.3
(0.0
(5.2)
+101.4
+2.2
+7.2
+9.2
+10.3
(2.1
+04
+0.2
+128.9
(4.6)
+0.0
(2.6)
+121.6
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EfGMBUARETES

Financial position

(+1&FH) (UPY bn)

e S BTk RTEBRLL
End of Mar End of Dec var. VEID e

DA Goodwill 675.3 697.1 (21.8) (3.1)
BB Intangibles 192.9 203.7 (10.8) (5.3)
B EEEE PPE 25.1 26.2 (1.1) 4.2)
FEREESE(-AAEREZRE) Right-of-use assets(net of lease liabilities) (75.6) (79.2) +3.6 +4.5
wE B M Equity instruments 91.7 110.0 (18.3) (16.6)
MIEER & A Net working capital 52.4 (22.2) +74.6 +336.0
WMENFAaRE Net debt (247.6) (175.3) (72.3) (41.2)
BIXEE&E M&A related debt (6.3) (6.4) +0.1 +1.6
qukic! Others 27.0 15.1 +11.9 +78.5
B E Net assets 734.9 769.0 (34.1) (4.4)
- W OB EFD - Owners' interests 665.3 696.8 (31.5) (4.5)
- IEX B D - Non-controlling interests 69.6 72.2 (2.6) (3.6)
r 1) Currency

H/USD JPY/USD 149.9H 157.4H - 4.7)
H/GBP JPY/GBP 193.5H 197.0M - (1.8)

INNOVATING TO IMPACT
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LIN\LyY

Leverage

(+1&F) (PY bn)

2025 2024
3AXK 3AXK
End of Mar End of Mar
B FaE* Total debt* (562.8) (572.8)
HENDIRERZEY Cash and cash equivalents 315.2 275.1
WMAENFaE Net debt (247.6) (297.7)
FHEEILEBITDA(LTM)* Underlying EBITDA (LTM)* 1934 167.8

AN FEaE / FABBREBITDALTM) -RybfyhkIvay Net debt / Underlying EBITDA (LTM) -Net debt position 1.28x 1.77x

INNOVATING TO IMPACT

30

dentsu



dentsu Japan E#HBX 2 Al5E L& DIKIR (IFRSA-X)

Net sales (turnover) of dentsu Japan by business category (IFRS basis)
(+1&M) (UPY bn)

20254 A
1-38 [EIHALE

Jan-Mar YoY (%)
i Newspapers 13.4 (5.3)
MEES Magazines 3.1 +3.3
SH Radio 3.1 +4.8
FLe Television 141.7 (4.1)
A=Y Internet 133.7 +13.9
OOHAF 77 OOH Media 11.4 +22.6
OUTAFT«4T Creative 57.0 +13.7
=74 >0/JO0F—>3> Marketing/Promotion 68.7 +4.9
d>FVH—EX(BARRE) *1 Content Services (Japan GAAP)*1 32.0 +2.4
T DAt Others 53.2 +6.6
EAGREEE*2 Consolidation adjustments and others*2 2.5 -
RAATA P ICEENDAF—FY b Internet included in mass media (1.2) -
=E1 Total 518.6 +5.3
&
A > —Fw NEE *3 Internet domain*3 164.2 +7.1

*1 IFRSA-ZTId, BAELEL T L EOFIIVICENHYET, LRTEIAARELELTZEL. IFRSA-ZLOEFFNEHEREE | THELTVET,
2 BATN-TANDFTLP KA EEDENLZABELEHET,

*3 AARDLEEBICEL, ATATCINA, AVF-2y MEEEEE LTHIFBLREEMELTVET ., ERTIAREETEHLTVET,

4 YEIQX D ICHE TR FEBEEHEAZEZ (BY, RREAORIFRELRERYEY,

*1 There is a difference in revenue recognition timing between IFRS and Japan GAAP. Japan GAAP is used for Content Services in the table. The difference between IFRS and Japan GAAP is recorded in “"Consolidation adjustments and others.”
*2 Turnover to group companies in International business, GAAP difference and others are included.

*3 Production and other costs are added to “Internet” in accordance with “Advertising Expenditures in Japan.” The above table is based on Japan GAAP.

*4 The figures in the prior year have been restated in line with the current year allocation.
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R Bl XEFE LE0IRR (HEEER-R)
Net sales (turnover) of Dentsu Inc. by industry (J-GAAP basis)

(€M) (UPY bn)
TERkLL Bl REALL

vs Total YoY

(%) (%)
BT - FE- 20 -EX Government/Organizations/Professional Services 14.0 41% +43.0
&R WIS -NAAXT47 YT IL7 Information/Telecomm/Mass media/Softwares 42.8 12.5% +6.3
=l tRIR Finance/Insurance 36.0 10.5% +9.2
B BRl - BT S Food/Beverages/Tobacco 45.8 13.4% (19.4)
RER®-N-YFITT Household/Personal Products 31.1 9.1% (6.5)
AE-BEEFY-LZ Food Services/Other Consumer Services 45.0 13.1% +31.5
BE)E - B&Em Automobiles/Related Products 19.2 5.6% +11.3
- LIv- Transportation/Leisure 19.8 5.8% +0.2
JRIE - NFESE Distribution/Retailing 20.3 5.9% +10.3
o EERAR Pharmaceuticals/Medical Supplies 12.3 3.6% (17.4)
TRV - RERMAEE S Apparel/Consumer Durables 14.8 4.3% +4.6
BRI A Technology Equipment/Office supplies 6.1 1.8% (0.2)
Z0Dfts Others 354 10.3% +9.3

&5t Total 342.4 100.0 +3.7
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EiErT ES0Rx

Net sales (turnover) by industry*

(+1&F) (UPY bn)

20255 MR | FIERSL
1-3H vs Total YoY
Jan-Mar (%) (%)
BT B 20MY-EX Government/Organizations/Professional Services 29.8 2.6 +112.2
&R - BIE-NAATAT YT RIIT Information/Telecomm/Mass media/Softwares 141.1 12.1 +15.8
EEl- fRER Finance/Insurance 98.1 8.4 +20.8
B in- Bk BT Food/Beverages/Tobacco 141.3 12.1 (13.5)
RERm- \-YFITT Household/Personal Products 187.3 16.1 +0.2
NBR-BEEFY-LR Food Services/Other Consumer Services 117.2 10.1 +28.6
B8 E-FEEmR Automobiles/Related Products 95.0 8.2 +16.3
28 LIv— Transportation/Leisure 32.9 2.8 +1.5
i RN E Distribution/Retailing 124.6 10.7 +24.4
Em EEAM Pharmaceuticals/Medical Supplies 44.4 3.8 (4.6)
TRV - RERTWAEEM Apparel/Consumer Durables 53.0 45 (4.3)
R kER  EH A M Technology Equipment/Office supplies 27.1 2.3 (20.1)
Z0M Others 73.8 6.3 +51.1
CE Total 1,165.6 100.0 +10.2

KWEBEA -T2 3aFIN—y NEFE LOHIB0% )T DTSR,
* Covers Dentsu Inc. and approximately 80% of total client net sales in International Markets.
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AHERET -

Currency exchange rates information

Hifp gL -k HRHBEL-k
Average rate Period end rate
B4 FISB L iy Byt E BN
Yoy (%) End of Mar End of Dec Yoy (%)

FH/USD JPY/USD 152.4H 148.4H +2.7 149.9H4 157.4H 4.7)
F/EUR JPY/EUR 160.5M 161.2H 0.4) 162.1M 162.9H (0.5)
F/GBP JPY/GBP 192.0M 188.2H +2.0 193.5M 197.0M (1.8)
F/47F <k = JPY/INR 1.8M 1.8M (1.6) 1.7M 1.8M (4.9)
M/FETT JPY/CNY 21.0M 20.7M +1.5 20.7M 21.6M 4.2)

s LRMELCHEHEIEREBEDES

Net revenue ratio by currency (%)

4/|~ e - ':PITD Z0D1th 5&t
Others Total

2025 1-38  Jan-Mar 100.0

INNOVATING TO IMPACT
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RiliE

Footnhotes
25118 REEL LHRA RS - BRI Y VAR HHBFIZE - BHIFIRE. 2 TEEstmMmEEZEIRES TY,

A51K15,17

A51 18

A51 26

A51 30
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2024 F EDEEAZE - HHM S - AR RS LY BB RQ, OV TR EEEHET,

AR LIRS EAN IR YRR R AHMNE MR (B 2 TRELEEREN T,
204 FEDEXEMIE (BR) -HBFE (BR) G OVT7REEEHIT,
TEILEBITDAR, AR EEANRICHEEBILEINBRVRMENERVELEEQOENEZMELEELVEY (FRS16SICEICRMENERAESZHRO .

EMEA(ZGlobalE %2R\ -A-HZv IR ERERRLTVET,
2022FEELIBOA-AZYvIMERBIOVTEELEHFHE A,

AERLEAE- SBAME (BR) G2 TREHEERENTY.
HEMNRREREEREEMNBZREERE 2SR,

B FABR BASBIUHEOATEETYT, U-A&E (25838 K2,065EM 24838 K2,253EM)E. SN TLEEA,
TAELEBITDAR, ARKRERENECHABERCEINBVEAMENERVEL EEQCENEEMELEELTVEY (FRS165[CEICRMENERBDZR .
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Foothotes

Slide 8

Slide 15,17

Slide 18

Slide 26

Slide 30
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Net profit, underlying net profit and underlying basic EPS: After attribution to non-controlling interests.
Statutory operating profit, statutory net profit, statutory basic EPS of FY2024: Include the results from the Russia business.

Net profit (loss), underlying net profit and underlying basic EPS: After attribution to non-controlling interests.
Statutory operating profit (loss), statutory net profit (loss) of FY2024: Include the results from the Russia business.
Underlying EBITDA: Underlying operating profit before depreciation and amortization (excluding depreciation adjustments under IFRS 16).

Quarterly organic growth in EMEA excludes Global.
The results from the Russia business are excluded from 2022 onwards.

Underlying net profit and net profit (loss): After attribution to non-controlling interests.
Operating profit adjustments: Please refer to “"Reconciliation from Underlying operating profit to Statutory operating profit”

Total debt is the sum of loans and bonds. Lease liabilities (JPY 206.5 bn as of Mar 31, 2025; JPY 225.3 bn as of Mar 31, 2024) are not included.

Underlying EBITDA: Underlying operating profit before depreciation and amortization (excluding depreciation adjustments under IFRS 16).

dentsu
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FERRKZWLEOBEE R

FRICBET 3Rk IOV T

ARERUE, BRI -TCETIMFRICETIERIFLEZNICEYLI2E0EEATEYET, ABRHCEHINIBEOERLUANORBRIFRICBITZRBATHIIENHYET, [~EBEELTNEL, [~EFELTNSL, [~EEZTVS], [~F8Sh
21 [~EBHELTWS] [~92BMTHB]. [~F3DEUTHBL. [~TB3ATREMNHZ ). [~DEFENB] [~ RAENS]. [~ FRTB] RUINSIRMUTZEROEEPEE. XBZNOOTEXL., SR T ZLAMTY FFRICET BEERIC
. () SHOBAZH. BA DA #2k VFI-HR BEDA. BE FHRR. RIBOR. BAKRMERFA. () BERVBEHEE, L0 (i) BBIN-TOFXECITIBAREIOHEICREIZLREEHET,

TFEICBIY 2R E, MAFENTOWSRERICEAGHEEESZIBUATPRERMEH N —EOERLIRICEINTIVET, Z<OERICKY, EROFERE, FEICBEIZTRICEVTEEXITREINTVEDEE L REIILNHYET, M 3T HEEN
PURICHEH AEREHEINSAE 20RRMTONEBHIRRICEIZ FRTULIBIMERICBET 3 ERCBEKELEVNLITERLZEN,

IFRSE16% TU-ABAICDWT
IFRSE165 [U-21%, 19 1 B 1 REYBEALTWET, HiLld, A EEOHERBACHIRBENFEEL, BAMKALCRE (BEERFTO-F£2EA) LTHY. BEEQEEE., IFRRSE165SN-ATBEBRRLTEYER A,

EE BRESRTEESNZELRURVELT, UTFO&SBFELRFEILNTEET (BH MBURATPEREBINSOREICRONZEOTRHVERA)

RAEHICLBURY

BINEHELOATAT DEEELICEBURT
HBEERZOREIRY

S IBITHICHSIURY

HElL&3URY

B|YAT LNOEREICETEURY
EREFCETEURY

FENFICEITBURY

@OPO®V®OO

BIW-TR BRESICEVEBHIONGBEERE, AERCEINZIRICETIREXFZOMOREEEH T 2HRBEAIEOTEHYFE A,

&
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Disclaimer

Forward-Looking Statements

* This presentation contains statements about Dentsu Group that are or may be forward-looking statements. All statements other than statements of historical facts included in this presentation may be
forward-looking statements. Without limitation, any statements preceded or followed by or that include the words “targets”, “plans”, “believes”, “expects”, “aims”, “intends”, “will”, “may”, “anticipates”,
“estimates”, “projects” or, words or terms of similar substance or the negative thereof, are forward-looking statements. Forward-looking statements include statements relating to the following: information
on future capital expenditures, expenses, revenues, earnings, synergies, economic performance, and future prospects.

* Such forward-looking statements involve risks and uncertainties that could significantly affect expected results and are based on certain key assumptions. Many factors could cause actual results to differ

materially from those projected or implied in any forward-looking statements. Due to such uncertainties and risks, readers are cautioned not to place undue reliance on such forward-looking statements,
which speak only as of the date hereof.

» IFRS16 “Leases”:
IFRS16 “Leases” is applied from January 1st, 2019. The cumulative effect of initially applying IFRS 16 is recognized at the date of initial application (modified retrospective approach). Past results are not
restated under IFRS 16.

* Risks, uncertainties or other factors that could cause actual results to differ materially from those expressed in any forward-looking statement include, without limitation.

Risk related to fluctuations in the economic and business environment
Risk related to structural changes in the media

Risk related to our ability to realize our financial targets

Risk related to common business practices

Risk related to competition among advertising agencies

Risk related to the development of systems and databases

Risk related to legal or regulatory changes

Risk of litigation

CASNORCRONCRORGC)

. Dentsu Group disclaims any obligation to update any forward-looking or other statements contained herein, except as required by applicable law.
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ABRERMNE:

BEOILUTEERESIVEE (I T2HKAREORE B 8LHERZORET R EEH)
ARBREENRG, BEANENS, BIUTAICEET ERESU—KNEREHRLEL, EENLBEXOEELR S HER

B BRTAICEEY51E% ¢ BRICHSEREEDENE. MRACHSIER. T2 F R LCHVRITUMRABRMER
B —ROEROHIR BEXEER, BiE. BEEEDOTAEL. BERBERE
B ARL=TAVTN-TI AR EEMNER 55 EHEFIZR

 RAEERLPAE REtmEERES) ¢ SR REtmBEERES) 1o BEXMNRCHRIARER, BERMKAFTNRE, V-V 7V MES - BIEEETY M TY 3V B @R,

-2 N: Db SV RDECES ELGRIES

fo L)
SHEILEBITDA:
RHEFEBERA-Z:
REEHILLIEE
M&AICEB AL K:
A-HZvIRRER:

MEILEA
AN FRE
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INGICHRZTEEY - XM MERB L R EEBR U, A EE (LRE T3 EENLEBRTRZIEE

AL LI GRERUmEEIRESD) TEELREPS

BRI YRARR SRR EAVGHE

AR EEANRCABRERICEINGVRMENE RVELEEVENELMELAE (FRS16SICEICRMERN EREDERR)
LEIEE (RETR) L HEBEREOMBBEZEILREAE L - FOEVEILREED LR

BIFEREE, ERBEEEDRERAEL-FOAVEZILEBIEEDETE

BTEIN S EILREIRITICERBLLMBAILL I ERE (RABEHICLITELRER, MAAKDA-HZVIRED JIER)
HEPMIADFTEERVABMARE, BIEHANSEREIARITICRELEMIALDWTE, HHICERKSN AR BRI ERBCEERSN T L
RELT MAAZEEH TA-HZVI R RELHE

BEGEERVZOMOEE, MEEE. ZOMORBEENLEEEHERVZOMORERE. Z0MORENEELIERUEGREAR
BHFaBENSRERVREREMELERULE
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Definition

B Turnover: The gross amounts billable to clients handled by the Group on behalf of clients, with net of discounts, VAT and other sales-related taxes

B Underlying operating profit: KPI to measure recurring business performance which is calculated as operating profit added with M&A related items and one-off items

B  MR&A related items: amortization of purchased intangible assets, acquisition costs, share-based compensation expense issued following the acquisition of 100% ownership of a subsidiary
B One-off items: items such as business transformation cost, asset write-down, gain/loss on sales of non-current assets and extra severance pay

B Operating margin: Underlying operating profit divided by net revenue

B Underlying net profit (attributable to owners of the parent): KPI to measure recurring net profit attributable to owners of the parent which is calculated as net profit (attributable to owners of the parent) added
with adjustment items related to operating profit, gain/loss on sales of shares of associates, revaluation of earnout liabilities / M&A related put-option liabilities, tax-related, NCI profit-related and other one-off
items

B Underlying basic EPS: EPS based on underlying net profit (attributable to owners of the parent)

B Payout ratio: Calculated based on underlying basic EPS

B Underlying EBITDA: Underlying operating profit before depreciation and amortization (excluding depreciation adjustments under IFRS 16).

B Constant currency basis: Comparison with the current period where the previous year’s numbers are recalculated using the currency exchange rate which is used for the current year’s numbers
B Currency: Currency movements comparing prior period reported net revenue at reported currency to prior period net revenue at constant currency (reported currency of the current year)

B Acquisitions: The effect of business acquired or disposed of since the beginning of the prior year

B Organic growth/ Organic revenue decline: Organic growth and organic revenue decline represent the constant currency year-on-year growth/decline after adjusting for the effect of business acquired or disposed
of since the beginning of the prior year. This is calculated by comparing current period reported net revenue to prior period net revenue, adjusted for the pre-acquisition or pre-disposal net revenue as applicable,
and stated at constant exchange rate, in order to derive like-for-like growth

B Net working capital: Working capital after deducting trade payables, other payables and other current liabilities from trade receivables and other receivables, inventories and other current assets

B Net debt: Total debt less cash and cash equivalents
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Thank you
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