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201443 A ] REMEE

SUMMARY OF SELECTED FINANCIAL DATA

For the Fiscal Year Ended March 31, 2014

LEAEE Consolidated Financial Results

125551 Business Results

(BN : 575 M Millions of yen, except where indicated)

Full-year estimates

Al F Al 4F B 4 || 2015/3 | R 4
2012/3 | RHIH | 2013/3 | B#iK | 2014/3 | R || FHEHIx | FEHiKL
YoY (%) YoY (%) YoY ()|| (Est) | YoY (%)
e k&
Total revenues 126,683 1  102.7 | 128,478 101.4 | 172,392 134.2 || 205,000 118.9
BRI
Operating income 4,130  108.0 3,901 94.4 5,518 141.5 5,500 99.7
REFIE
Recurring income 4,245 111.5 4,175 98.4 57621  138.0 5,500 95.4
LA 2%
Net income 1,757 130.4 2,036 115.8 2,829 139.0 2,900 102.5
wgeE
Total assets 55,126 101.8 55,313 100.3 88,690 160.3 — —
il e
Shareholders' equity 24,554 107.1 | 26,350 107.3 | 38,799 147.2 — —
—BEY 70 Y HAMIFIZE (K 88 Yen)
Net income per share 99.99 133.0 | 116.29 116.3 | 138.71 119.3 — —
—BEY -V RE (M 88 Yen)
Shareholders' equity per share 1,400.69 | 107.5 | 1,508.31: 107.7 | 1,662.12 110.2 — —

20134E10H 1 H &b o T, YH A AR ZLH A RS TV BAR— VT 4L 7 2 AR E LTS

L DRI IR ELEL,

201443 B 10 BT, BRAESH TV oA F— VT4 7 2DORAE (20134E10 5 1 H ~20144E3 A 31 H) 2 A THBY

EX®

Harashin Narus Holdings, Co., Ltd. and Fressay Holdings Co., Ltd. completed a share exchange and Fressay became
Harashin Narus's wholly-owned subsidiary effective on October 1, 2013.
Therefore, the full-year operating results of Axial Retailing Inc. for fiscal 2014, ended March 31, 2014, include the operating
results of FRESSAY Holdings Co., Ltd. for the period extending from October 1, 2013 to March 31, 2014.

2. EEMBiEE Major Financial Indicators

2012/3 | R | 2013/3 | HEK | 2014/3 | R

Change Change Change
REEMER (%)
Return on total assets 3.2 0.7 3.7 0.5 3.9 0.2
FEEMER (%)
Return on shareholders' equity 7.4 1.5 8.0 0.6 8.7 0.7
HEHE (%)
Current ratio 80.5 1.1 80.4 -0.1 80.6 0.3
BEELE (%)
Ratio of fixed assets to shareholders' equity 162.0 -12.3 155.9 -6.1 169.2 13.3
MIBPELLE (%)
Shareholders' equity ratio 44.5 2.2 47.6 3.1 43.7 -3.9
REPERERER ()
Total asset turnover ratio (Times) 2.3 0.0 2.3 0.0 2.4 0.1
Mg PEEERR (5]
Shareholders' equity turnover ratio (Times) 5.3 -0.2 5.1 -0.3 5.3 0.2
AVBVAR ANy T (fE)
Interest coverage (Times) 30.0 8.6 39.4 9.4 41.5 2.1

* ACHUANANL YD (B S a5 B+ S BB 2 &) <+ (K EAFL B+ A AR )

Interest coverage (Operating income + Interest received + Dividends received) <+ (Interest paid + Bond interest paid)

-1-




3 JIREE R O —iRE B DR Selling, General and Administrative Expenses

(BAz: BH5 M Millions of yen)

2012/3 2013/3 2014/3
e owm s B x| €8 wm s ¥ x| W wmHE ¥ %
K | INEREE R | Ik L | Xk
% of total % of total % of total
Expenses YoY (%) : revenues | Expenses: YoY (%) | revenues | Expenses: YoY (%) ; revenues
R
Sales promotion
expenses 892 65.0 0.7 908 101.8 0.7 1,536 169.0 0.9
N-&
Personnel expenses 17,088 105.0 13.5 17,460 102.2 13.6 22,864 130.9 13.3
HRTeE
Selling expenses 2,609 101.4 2.1 2,645 101.4 2.1 3,046 115.1 1.8
JESHE
Store-related expenses 7,817 101.0 6.2 7,683 98.3 6.0 11,171 145.4 6.5
TOMEHR
Other administrative
expenses 1,298 89.8 1.0 1,209 93.1 0.9 1,753 145.0 1.0
B
Total 29,706 101.0 23.4 29,908 100.7 23.3 40,371 135.0 23.4
4 EEB DRI Employees
2012/3 | BEB | 2013/3 | BEdK | 2014/3 | A
Change Change Change
R (A A
Regular staff 1,474 62 1,517 43 2,337 820
N—=FF—#B (A B
Part-time staff 3,730 208 3,888 158 5,885 1,997
N—hF—lkR (%) B/A+B)
Ratio of part-time to total staff 71.7 0.3 71.9 0.3 71.6 -0.4
FBOIER (%)
Personnel expenses/Gross profit 50.5 1.5 51.6 1.1 49.8 -1.8

N~ —ALE 11 2000 MBI X 5 B P LB AR

Total monthly working hours of part-time staff

Number of part-time staff =

200 (hours) X 12 (months)




55 vyl 27— Cash Flow

(HAL : B M Millions of yen)

(Efr : B M Millions of yen)

12,000 12,000
11,000 10,944
10,000
9,000 8,380 10,000
8,000
7,000
8,000
6,000
5,000
4,000
6,000
3,000 5,790
2,000 4,609
1,000
4,000
0 \
1,318 - A
| N /.\ [2.176
-2,000 \ |-2,856/ z ._\ -2,859 { 2,000
-3,000 [-2,429 :: 1T — @
4,197 . [-2,666
-4,000 -3,297
-5,000 0
10/3 11/3 12/3 13/3 14/3

CORER VRS FTY DI RER

Cash and Cash Equivalents at the End of Year

- REEEBCLdF vy aTn—

Net Cash Used in Investing Activities

SRR L A F Yy 2T r—

Net Cash Provided by Operating Activities

——EEESCLAF Yy 2T —

10/3

11/3

12/3

13/3

14/3

HEEBIIIX Yy
Ja—

Net Cash Provided
Operating Activities

4,598

5,616

6,551

3,920

8,380

BERH; LDy
Ja—

Net Cash Used in
Investing Activities

1,318

-2,429

-2,856

2,176

-2,859

B TEB L% Yoo =
Ja—

Net Cash Provided by
(Used in) Financing
Activities

-4,197

1,607

-3,297

-2,666

-366

B Kk OCHERFYDOH
REER

Cash and Cash
Equivalents at the End of
Year

4,609

6,227

6,713

5,790

10,944

Net Cash Provided by (Used in) Financing Activities



6.f5 A - &I DRI

Debt Outstanding and Interest Income and Expenses

WfEAEDRDL Debt Outstanding
(¥Ar : H®FH Millions of yen)
2012/3 SR 2013/3 S 2014/3 SR
Change Change Change

HEfEAE
Short-term debt 200 200 300 100 520 220
RHIfEA&
Long-term debt 6,722 -2,124 4,817 -1,905 10,808 5,991
Y—REE
Lease obligation included 2,584 -595 2,972 388 4,910 1,938
H)
Subtotal 9,506 -2,519 8,089 -1,417 16,238 8,149
A}
Bonds outstanding

EHEAE

Domestic issue of

unsecured bonds 1,000 0 1,000 0 1,000 0
H)
Subtotal 1,000 0 1,000 0 1,000 0
adt
Total 10,506 -2,519 9,089 -1,417 17,238 8,149
Q&R DIRW.  Interest Income and Expenses

(BAZ : 55 M Millions of yen)
2012/3 CUEESEE )= 2013/3 TR R L 2014/3 ATEE R L
YoY (%) YoY (%) YoY (%)

Z R
Interest income 55 96.5 64 116.4 73 114.1
S EUEL Y &
Dividend income 25 52.1 25 100.0 29 116.0
At
Total 78 74.3 89 114.1 102 114.6
EAEFE
Interest expenses 134 76.1 95 70.9 130 136.8
HAEFE
Bond interest paid 6 85.7 6 100.0 5 83.3
At
Total 140 76.5 101 721 135 133.7
S RN L
Net interest expenses -62 -12 -33
WEH
Change 16 50 -21




.7 V—7RI#EEEHEE Income Statements

( BfL: B M Millions of yen)

IRJR{E T LA 7V yEAHD
Harashin Narus Fressay Holdings
2013/3 2014/3 B 2014/3
Change
=1
Sales 128,517 137,279 8,761 35,208
72 L JR il
Cost of goods sold 94,664 100,973 6,308 25,570
(=F = il
Gross Profit 33,852 36,306 2,453 9,637
HRTEE R O — R R
Selling, general and
administrative expenses 29,898 31,608 1,710 8,667
(=E RIS
Operating Income 3,954 4,697 742 970
BRI
Non-operating income 403 372 -31 43
HENEA
Non-operating expenses 179 169 -10 50
REH L
Ordinary Profit 4,178 4,900 721 964
FrRIFILE
Extraordinary profits 34 1 -33 0
LS HEPS
Extraordinary loss 513 470 -42 320
IR U IE S
Pre-tax Profit 3,699 4,430 731 644
HEABL ERBIROHER
Corporation tax, residential tax
and business tax 1,594 1,833 238 314
L HRIF i
Net Income 2,104 2,597 493 329




II.A —/X—<—%4 v bk B3 Supermarket Business

1.EEHE Supermarket Sales Performance
(1)'@:‘%&%\ B EF|IEDOHERE Total Revenues and Operating Income Performance

(&% M Millions of yen) (B M Millions of yen)
200,000 10,000
180,000 | 171,033 1 9 900
160,000 {1 8,000
140,000 1 7,000 8RN
114,948 117,809 Total
120,000 | 102,961 110,117 ; 5,030 1 6,000 Revenues
100,000 { 5,000
| 72,387 | —— = R4
80,000 3,410 3,463 3985 4,000 Operating
60,000 | 5,5 {1 3,000 Income
40,000 1 2,000
20,000 | 1 1,000
0 : : : : : : : : : 0
05/3 06/3 07/3 08/3 09/3 10/3 11/3 12/3 13/3 14/3
(2) M5 LR OROHERE  Rate of Growth in Store Sales
(B H Millions of yen) (%)
200,000 40.0
180,000 1 350
32.6 162,455 L
160,000 — A
’ 1 30.0 All Store Sales
140,000
117,519 120,206 121,818 25.0
120,000 110,114 112,676 — 1 [
05,483 { 20.0 e
100,000 ] +éf§%£r§1ﬁ3 U$
15.0 Growth Rate of
80,000 |69 All Store Sales
— q {1 100
60,000 | [% y 6-5
\ i N ==3 =N g
40,000 w21 ] 3 30— LRI O
’*\' Lo H— ? Growth Rate of
20,000 . 2.1 */ 11 \*\ <1 00 Same-Store Sales
R -0.p
0 : -5.0

05/3 06/3 07/3 08/3 09/3 10/3 11/3 12/3 13/3 14/3



2.5 EEOIRIL  In-Store Sales Volumes
(1) 7%ERI5E_ EE  Net In-Store Sales by Product Category

(BAZ: BEHM  Millions of yen)

2012/3 2013/3 2014/3
RS AT £ WK | TR\ g1 £ WEUL | BEE | AT £ H#Elt
RS |, A |, R |,
Sales | YoY (%) all store sales| Sales | YoY (%) |all store sales| Sales | YoY (%) |all store sales
AferRan &
Perishables —total 53,253 102.5 411 | 53,705 100.8 40.8 | 73,529 136.9 41.7
—iR R F
General Foods—tota] 61,129 102.6 47.1 | 62,439 102.1 47.5 | 82,215 131.7 46.6
EE
Sundries 5,576 97.3 4.3 5,449 97.7 4.1 6,917 126.9 3.9
AR b
Clothing 226 87.9 0.2 204 90.3 0.2 180 88.2 0.1
Z DMt
Other Merchandise 5,843 105.2 4.5 5,992 102.6 4.6 8,192 136.7 4.7
D
Supermarkets—total | 126,027 102.4 97.2 | 127,789 101.4 97.2 | 171,033 133.8 97.0
DD
Other Operations 3,676 144.4 2.8 3,706 100.8 2.8 5,315 143.4 3.0
BF
Total 129,703 103.3 100.0 | 131,495 101.4 100.0 | 176,348 134.1 100.0
(52_L Sales : H 5 M Millions of yen #&REL % of all store sales : %)
200,000
176,348
180,000 |
160,000 | ,/,'5:/
140,000 | 125,580 129,703 131,495
oA 20% :::::::::i 28% / 02 DMOFH
120,000 | 2.0 bpzm= 0%l [o0%l| ] 8.9% L',' Other Operations
[ 193% || T [ . DA,
100,000 Nonfood Items
80,000 | O—ix R bk
S General Foods
60,000 | B ~ P oy
Perishables

40,000 |

20,000

10/3 11/3 12/3 13/3 14/3

* ERMITITERE KB 2 DMEZATEYET,

* Nonfood items include sundries, clothing and other merchandise.




Q)FEEFEALBIESTRAIIEHE  Store Gross Profit Margin by Main Product Category

JFfEF /LA HARASHIN NARUS

(%)

32.0

30.0

28.0

26.0

24.0

22.0

20.0

27.2 27.3 27.0
— == 26.8 26.5
S
-
22.6 28 22.6 22.5

22:/._ o :

10/3 11/3 12/3 13/3 14/3

7V >tA FRESSAY

(%)
32.0
30.0 201
u
28.0
25.9
26.0 7S
24.0 233
[
220
200
10/3 11/3 12/3 13/3 14/3

==
Perishables

—o—— A5
General Foods

—— 2t
Total

== AR
Perishables

—o——fR A
General Foods

—— 2t
Total



B)EFEBULEDOHER  Total Customer Visits

F{EF /LA HARASHIN NARUS

(F A Number of customers) (%)
15.0
70,501
70,000 |
, 66,929
64,791 65,817 13.0
62,483
60,000 | 1 11.0
190 Number of
50,000 | Customers
1 7.0
40,000 | = U
) 1 5.0 Growth Rates in
. Total Customer
A Visits
s 2.1 4 3.
30,000 " \ 5 3.0
¢ —ELEREE RN UK
4 1‘0 rowt ates 1n
20,000 | A Lz Same-Store
/ \ 1.4 Customer Visits
& -1.8 { -10
10,000 |
-3.0
0 -5.0
10/3 11/3 12/3 13/3 14/3
7V vEA FRESSAY
%
(F A Number of customers) (%)
15.0
70,000 |
1 13.0
60,000 | 4 11.0 —C
Number of
1 9.0 Customers
50,000 |
1 7.0
1 5.0 Growth Rates in
Total Customer
’ Visits
30,000 | [ 1 3.0
|, ——meEsmmos
: Growth Rates in
20,000 |
) 15,115 15&)8 Same-Store
1 -1.0 Customer Visits
10,000 |
-3.0
0 -5.0
10/3 11/3 12/3 13/3 *14/3

* 7L oA DOEIEIX, 20124E10 A 1 B ~20134E3H31 H 20134108 1 H ~20144E3A31 H T

67 AR OBAELRDET,

With regard to FRESSAY Holdings Co., Ltd., for fiscal 2014, ended March 31,2014, operating
results for only the six-month period from October 1, 2012 to March 31, 2014 are included.



(4) pe i BBt « ) BRI DFERS Trends in the Average Value of Items Sold and
Number of Items Sold per Customer

JF{5F /L2 HARASHIN NARUS

(M Yen) (¥ Number)
200.0 15.00
180.0 14.00
80.
172.6
169.0 171.0 172.0 171.0
13.00
160.0
12.00 CIRg 5L Bl
Average Value
10.69
1400 | [[10-65 10.62 10.63 10.63 1| 1100 of Items Sold
- i
120.0 |} {1 10.00
1 9.00 == | 5%
100.0 | Average Number
of Items Sold Per
8.00 Customer
80.0
7.00
60.0 6.00
10/3 11/3 12/3 13/3 14/3
7V FRESSAY
(4 Yen) (A# Number)
200.0 15.00
184.1
182.5 14.00
180.0
13.00
160.0 -
13s|| | 1200 RS
11.13 Average Value
of Items Sold
140.0 11.00
120.0 | {1 10.00
1 9.00 == R
I Average Number
100.0 of Items Sold Per
8.00 Customer
80.0
7.00
60.0 6.00

10/3 11/3 12/3 13/3 *14/3

*7L oA OHAEIL, 201242104 1 H ~20134E3 A 31 A £20134E104 1 B ~2014FE3A31A £ T
67 A HOBIELRVET,
With regard to FRESSAY Holdings Co., Ltd., for fiscal 2014, ended March 31,2014, operating
results for only the six-month period from October 1, 2012 to March 31, 2014 are included.

-10 -



3. #EFRBIEEEDOIRPL Store Openings and Closings by Prefecture
Jff§7) /LA HARASHIN NARUS

(BA{Z : J5E Number of stores)

2010/3 2011/3 2012/3 2013/3 2014/3
BRI | BEIE UG&RE BAJE | BRNE JREREN BAUE | BRIE JEMRE BENE | BUE RS BUE | BE RS
ClosedOpened Total |ClosediOpened Total |ClosediOpened Total [ClosediOpened Total |ClosedOpenec Total
IR RS 1) 1) 1) 1) *D
Number of stores in 1 3 62 1 1 62 2 3 63 - 2 65 - 2 67
Niigata Prefecture
REFRAE S
Number of storesin | - - 2 - 1 3 - - 3 - - 3 - 1 4
Nagano Prefecture
B RIS
Number of stores in - - 1 - - 1 - - 1 - 1 2 - - 2
Toyama Prefecture
%__I_.
Total 1 3 65 1 2 66 2 3 67 0 3 70 0 3 73
*1 100 2 vy 7HUEHERE L TBY £7,
A 100-yen shop was opened.
7Vt FRESSAY (BAAL : JF Number of stores)
2010/3 2011/3 2012/3 2013/3 2014/3
BRI | BEIE UG&RE BAJE | BRNE JREREN BAUE | BRIE JEMRE BENE | BUE RS BUE | BE RS
ClosedOpened Total |ClosediOpened Total |ClosediOpened Total [ClosediOpened Total |ClosedOpenec Total
BERS R SR (*2) (*3)
Number of stores in - - - - - - - - - - - - 1 - 51
Gunma Prefecture
BERANESHE
Number of stores in | - - - - - - - - - - - - - - 3
Saitama Prefecture
WA B E %
Number of stores in - - - - - - - - - - - - - - 2
Tochigi Prefecture
B
0 0 0 0 0 0 0 0 0 0 0 0 1 0 56
Total

*2 100 2 y 7D ER, 44 Y —DEELRY LT,
On February 1, 2014, one 100-yen shop became a daiso directly-managed store.
*¥37 4y FRRZ T THUEHEELTRBY 7,

The number of stores includes two fitness clubs. The number of stores includes five 100-yen shops.

100M Y g v FD5IEEHEELTBY £,

_11_




O)EREMRIT.  Hours of Operation

F{EF /L2 HARASHIN NARUS

ZFRIT:00~/F$10:003 5 2 /5 1 i
Stores open to 7:00 a.m. to 10:00 p.m. 1 store
ZFRIT:00~ 1 11:0032 B 3 1 1 i
Stores open to 7:00 a.m. to 11:00 p.m. 1 store
FR17:00~ 4 Ri10:0032E 3EJ5 WES
Stores open to 7:00 a.m. to 12:00 a.m. 11 stores
“FRI18:00~“FR{0:003Z & 35 Uk
Stores open to 8:00 a.m. to 12:00 a.m. 1 store
£ Skl FRIT9:00~F19:003Z 35 35 &R
Business hours Stores open to 9:00 a.m. to 9:00 p.m. 3 stores
FR19:00~F1£10:003 % 5 15/5 %
Stores open to 9:00 a.m. to 10:00 p.m. 15 stores
FR19:00~F1£10:303 5 F 5 2)5 %
Stores open to 9:00 a.m. to 10:30 p.m. 2 stores
FR19:00~F$211:0032 8 215 25
Stores open to 9:00 a.m. to 11:00 p.m. 2 stores
FR19:00~“FA10:0032 % 3£ /5 23)54H
Stores open to 9:00 a.m. to 12:00 a.m. 23 stores
ZFHIT10:00~ 4 7:0032 % 25 (*1) 1544
Stores open to 10:00 a.m. to 7:00 p.m. 1 store
24F5[H B3R5 13/548
Stores open 24 hour a day 13 stores

*1 100 ay 7 BEFELTRBYET, A 100-yen shop was opened.

VoA FRESSAY

ZFR19:00~4F1£9:0052 5 EJE (+2) 17)5 4

Stores open to 9:00 a.m. to 9:00 p.m. 17 stores
FR19:00~F1£10:0032 5 /5 13/5 3

Stores open to 9:00 a.m. to 10:00 p.m. 13 stores

=g ALkl FHT9:00~FHR11:0032 5 /5 13158

Business hours Stores open to 9:00 a.m. to 11:00 p.m. 13 stores
FH119:00~ “FRi10:0032 5 3£ /5 UESE
Stores open to 9:00 a.m. to 12:00 a.m. 1 store
FR110:00~ -1 8:0032E )5 (*3) 55 &

Stores open to 10:00 a.m. to 8:00 p.m. 5 stores
FR110:00~F-1£9:0032 5 )5 (*4) 75 &

Stores open to 10:00 a.m. to 9:00 p.m. 7 stores

*2 100 ay 7 BUERERL TBYET,
A 100-yen shop was opened.
*3 100 ay 7FP2E8E R L TRVET, 74V MRRITT B2 EEE XL TRVET,
Two fitness clubs are included. The number of stores includes two fitness clubs
*4 100 ay 7 A5 E R L TBYET,

The number of stores includes two 100-yen shop.

_12_



QHIE R

Store Openings

201443 A #] For the fiscal year ended March 31, 2014

FERER LHi5e I ERRIA
B4 FTE S| Sales floor Store sales  |Projected annual
space turnover
Store name Location Date (nd) (Millions of yen) [ (Millions of yen)
EYE L HEFky B REHREET
BARE
Opened | 1y, rashin | Uedamidorigaoka | 00 €% | rup 2013 2,086 1,393 1,700
Nagano Pref.
RAE P B S FREFRET
Harashin | Nishishibata Shibata City, | g 0 2013 2,148 1,022 1,700
Niigata Pref.
g BENE B RFET
Harashin Kamegai Niigata City, | (o0 2013 2,085 862 1,800
Niigata Pref.
201543 H #(°7E) For the fiscal year ending March 31, 2015 (Projected)
e A LHATE B RIA FERRIA
54 FrfE#L RFEA Sales floor Projected Projected annual
space net sales turnover
Store name Location Date (nt) (Millions of yen) | (Millions of yen)
At FRTIE HERERT
BAJE
Planned | p o cay shinmachi Takasald City, | /0 2014 1,875 1,500 1,700
opening Gunma Pref.
A5 */FH R RHREET
Harashin | *Shinonoihigashi | L 28200 Cit%: | g 2014 2,050 800 1,500
g Nagano Pref. pt- ’ ’
FIVR *7E i FH G BB LB
Narus | *Minamitakada | J°S%% €% | o ¢ 2014 2,050 800 1,700
Niigata Pref.
BfE #5215 HREA kT
Harashin *Arakawa Murakami City, | g0 5014 1,980 600 1,500
Niigata Pref.
At FHTIE HEREBT
BRI
Planned . . Takasaki City,
Closing Fressay shinmachi Gunma Pref. May. 2014 1,444 130

*BRNE FEDIEHDOLFMIFEARTHIET,

*Intended or planned name at the time of publication.

_13_




